 ADOPTED - FEBRUARY 10, 2004

AGENDA ITEM NO.  20

Introduced by the Human Services, County Service and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO MAKE STAFFING ADJUSTMENTS IN THE 

HEALTH DEPARTMENT
RESOLUTION #04-038
WHEREAS, the part-time Lead Poisoning Program Coordinator has resigned; and

WHEREAS, a Disease Control Nurse has been trained to serve as the backup to the Lead Poisoning Program Coordinator; and

WHEREAS, the Communicable Disease Control Program Supervisor has proposed that the part-time Lead Poisoning Program Coordinator position be eliminated and that the duties be assumed by the Disease Control Nurses; and

WHEREAS, the three ICEA Units that would be involved with the proposed change have been consulted and are supportive of the proposal; and

WHEREAS, the Health Officer has advised that the proposal has no budget implications and has recommended that the Board of Commissioners support and implement the recommendation of the Disease control Supervisor.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following staffing changes in the Health Department, effective February 15, 2004:

· Part-time Lead poisoning Program Coordinator position (HLHCDC008) PRO8, be eliminated.

· A part-time Nurse Case Manager position, NURS3 (ICEA Public Health Nurse) be established in the Health Plan Management Bureau.

· Disease Control Nurse Position HLHCDC006 is changed from three-quarter time status to full time status and that the duties of the Lead Poisoning Program. Coordinator be incorporated into the job description of the Disease Control Nurse.

HUMAN SERVICES: Yeas: Hertel, Dedden, Weatherwax-Grant, Schor, Severino

     Nays: None      Absent: Nevin     Approved 2/2/04
COUNTY SERVICES: Yeas: Swope, Thomas, De Leon, Hertel, Severino, Nevin
   Nays: None   Absent: None    Approved 2/3/04
FINANCE: Yeas: Lynch, Grebner, Dedden, Thomas, Minter

                    Nays: None   Absent: De Leon     Approved 2/4/04
