ADOPTED-JULY 26, 2011

Agenda Item No. 9

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING AN INCREASE IN THE PARKS DEPARTMENT 

IMPREST (PETTY) CASH FUND BY SEVEN HUNDRED FIFTY DOLLARS ($750)
RESOLUTION #11-212
WHEREAS, the Parks Department currently maintains a petty cash account of $3,100; and

WHEREAS, those funds are used to provide change funds to park managers and seasonal staff to use as change in the various revenue areas of the parks; and

WHEREAS, in recent years to meet business needs it has been necessary to increase the change fund amounts being given to each individual; and

WHEREAS, the number of seasonal staff has declined in the parks and each employee needs to have a change fund to offer staffing flexibility; and  

WHEREAS, staff has determined that an increase of $750 increasing the total amount of the fund to $3,850 will meet business needs; and

WHEREAS, the Parks & Recreation Commission supported this request with the passage of a resolution at their June meeting.
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the increase of the petty cash fund for the Parks Department by $750 for a total of $3,850 of petty cash.  

COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Schor, Vickers, Dragonetti

    Nays:  None       Absent:  None     Approved 7/19/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, Dougan

   Nays:  None         Absent:  McGrain   Approved 7/20/11
