ADOPTED-JULY 26, 2011

Agenda Item No. 12

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A BUDGET ADJUSTMENT TO 

THE LAKE LANSING PARK-SOUTH BEACH HOUSE ROOFING PROJECT 
RESOLUTION #11-215
WHEREAS, the Board of Commissioners approved $3,100 in the 2010 Parks Department Capital Improvement budget for the Lake Lansing Park South Boat Launch Building Roof and the Beach House Roof; and

WHEREAS, the beach house roof was the first priority of the two roofs; and 

WHEREAS, in 2010, bids were received for the beach house and a purchase order was issued to Save a Shake for $4,875; and 

WHEREAS, the accepted bid included a disclaimer for the cost of additional plywood materials to replace rotted roof sections; and 

WHEREAS, in 2010, $3,698 was transferred from the Lake Lansing beach and volleyball sand replacement projects and $600 was transferred from Lake Lansing Park North road maintenance project to line item 245-75299-931000 to cover the cost of both roofs, bringing the project budget to $7,398; and 

WHEREAS, because of timing issues, the beach house roof was delayed until 2011; and 

WHEREAS, in 2011, as the service provider, Save a Shake began the tear down of the beach house roof  and unusual construction consisting of milled 3 ½” x 6” tongue and groove wood was found and no plywood as a roof foundation; and

WHEREAS, the milled tongue and groove lumber was decaying in places; and 


WHEREAS, the selected vendor Save a Shake provided us with new pricing for the project bringing the total project cost for the beach house roof to $13,438 for replacement of decayed roof decking, milling and labor; and

WHEREAS, the Park Manager will complete the Boat Launch roof project from the previously approved 2011 operating budget; and 

WHEREAS, the Park Manager is requesting that $1,344 be approved for contingency bringing the Beach House project total to $14,782; and

WHEREAS, the Parks & Recreation Commission supported this budget adjustment with the passage of a resolution at their June meeting.
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RESOLUTION #11-215
THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes the transfer $7,384 from the Ingham County Parks 2011 approved Capital Improvement Budget line item 245-75299-931000, the Burchfield Park roof projects, to line item 245-75299-931000, the Lake Lansing Beach House project.  
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary transfer of funds.
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any necessary agreement or amendment document with Save a Shake after approval as to form by County Attorney.
COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Schor, Vickers, Dragonetti

    Nays:  None       Absent:  None     Approved 7/19/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, Dougan

   Nays:  None         Absent:  McGrain   Approved 7/20/11
