ADOPTED - OCTOBER 11, 2011

Agenda Item No. 7

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2011 INGHAM COUNTY BUDGET

RESOLUTION #11-300

WHEREAS, the Board of Commissioners adopted the 2011 Budget on October 26, 2010 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2011 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
9/15/11
CHANGES
BUDGET
101
General Fund
$73,942,078
$340,000
$74,282,078

208
Parks
1,748,334
0
1,748,334

215
Friend of the Court
4,988,670
72,425
5,061,095

245
Public Improvements
1,923,847
0
1,923,847

261
Emergency Telephone 911
7,398,256
12,012
7,410,268

258
Potter Park/Zoo
4,779,724
0
4,779,724

361
911 Building Debt
0
66,048
66,048

636
MIS
2,638,263
400,000
3,038,263

664
Mach. & Equip. Revolving
1,404,435
6,695
1,411,130

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, McGrain, Dougan

   Nays:  None          Absent:  Bahar-Cook     Approved 10/5/11

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2011 Budget – 9/15/11
	Proposed Changes
	2011 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	42,854,424
	1,000,000
	43,854,424

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	25,000
	
	25,000

	Unpaid Personal Property Tax
	(50,000)
	
	(50,000)

	Industrial Facility Tax
	394,000
	
	394,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	Transfer from Rev. Sh. Res. Fund
	5,180,645
	
	5,180,645

	State Revenue Sharing
	911,329
	
	911,329

	Convention/Tourism Tax - Liquor
	1,561,077
	
	1,561,077

	Health and Safety Fund
	9,754
	
	9,754

	Use of Fund Balance
	881,348
	(288,000)
	593,348

	Department Generated Revenue
	
	
	

	Animal Control
	617,937
	
	617,937

	Circuit Court - Family Division
	556,092
	
	556,092

	Circuit Court - Friend of the Court
	543,238
	
	543,238

	Circuit Crt - General Trial
	2,222,915
	(72,000)
	2,150,915

	Controller
	3,170
	
	3,170

	Cooperative Extension
	35,000
	
	35,000

	County Clerk
	715,450
	
	715,450

	District Court
	2,526,504
	(75,000)
	2,451,504

	Drain Commissioner/Drain Tax
	364,400
	
	364,400

	Economic Development
	314,800
	(25,000)
	289,800

	Elections
	37,150
	
	37,150

	Emergency Operations
	266,161
	
	266,161

	Equalization /Tax Mapping
	50,100
	
	50,100

	Facilities
	147,623
	
	147,623

	Human Resources
	38,686
	
	38,686

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	842,200
	
	842,200

	Register of Deeds
	1,545,567
	(100,000)
	1,445,567

	Remonumentation Grant
	88,319
	
	88,319

	Sheriff
	5,711,026
	(100,000)
	5,611,026

	Treasurer
	5,283,865
	
	5,283,865

	Tri-County Regional Planning
	61,740
	
	61,740

	Veteran Affairs
	360,380
	
	360,380

	Total General Fund Revenues
	73,942,078
	340,000
	74,282,078


GENERAL FUND EXPENDITURES
	
	2011 Budget - 9/15/11
	Proposed Changes
	2011 Proposed Budget

	Board of Commissioners
	581,148
	
	581,148

	Circuit Court - General Trial
	7,681,842
	240,000
	7,921,842

	District Court
	2,357,991
	
	2,357,991

	Circuit Court - Friend of the Court
	1,237,959
	
	1,237,959

	Jury Board
	1,209
	
	1,209

	Probate Court
	1,387,956
	
	1,387,956

	Circuit Court - Family Division
	5,068,756
	
	5,068,756

	Jury Selection
	94,669
	
	94,669

	Elections
	289,135
	
	289,135

	Financial Services
	677,544
	
	677,544

	County Attorney
	412,220
	
	412,220

	County Clerk
	616,089
	
	616,089

	Controller
	813,159
	
	813,159

	Equalization/Tax Services
	642,835
	
	642,835

	Human Resources
	523,514
	
	523,514

	Prosecuting Attorney
	5,823,815
	
	5,823,815

	Purchasing
	207,933
	
	207,933

	Facilities
	1,975,919
	
	1,975,919

	Register of Deeds
	445,560
	
	445,560

	Remonumentation Grant
	88,319
	
	88,319

	Treasurer
	568,706
	
	568,706

	Drain Commissioner
	998,116
	
	998,116

	Economic Development
	346,323
	
	346,323

	Community Agencies
	179,594
	
	179,594

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	102,900
	
	102,900

	Jail Maintenance
	282,958
	
	282,958

	Sheriff
	17,483,050
	100,000
	17,583,050

	Community Corrections
	73,663
	
	73,663

	Animal Control
	1,353,461
	
	1,353,461

	Emergency Operations
	369,654
	
	369,654

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	378,000
	
	378,000

	Health Department
	11,291,874
	
	11,291,874

	Medical Examiner
	419,617
	
	419,617

	Substance Abuse
	787,545
	
	787,545

	Community Mental Health
	1,866,174
	
	1,866,174

	Department of Human Services
	1,752,470
	
	1,752,470

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	444,866
	
	444,866

	Cooperative Extension
	606,830
	
	606,830

	Parks and Recreation
	1,308,853
	
	1,308,853

	Contingency Reserves
	407,022
	
	407,022

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	1,861,055
	
	1,861,055

	Total General Fund Expenditures
	73,942,078
	340,000
	74,282,078


General Fund Revenues



Circuit Court


Reduce Court of Claims reimbursement $42,000.  Court of Claims expenses were over reported from 2006 through 2010.  Remove $30,000 transfer in from Community Corrections fund.  This was a one-time only transfer in 2010, and should not have been budgeted in 2011.

District Court


Decrease revenue $75,000 to reflect current revenue projections.

Register of Deeds

Decrease revenue $100,000 to reflect current revenue projections.

Property Tax Revenue

Increase current year property tax revenue budget $1,000,000 to reflect actual taxable value from 2011 Equalization Report.

Economic Development
Reduce revenue $25,000.  The Community Development Block Grant for the Jackson National Life Insurance Company Expansion project initially included $25,000 for administrative expenses.  When the agreement was finalized, the administrative reimbursement was not included, and the County must pay this $25,000 to the Board of Water and Light.  

Sheriff



Decrease Sheriff’s Services revenue $100,000.  The contract to provide police protection to county parks was discontinued in 2010.  Revenue should not have been included in 2011 budget.

Use of Fund Balance

Decrease use of fund balance $288,000 to offset net increase in general fund revenue.
General Fund Expenditures

Circuit Court


Increase attorney fees budget $240,000 to reflect current expenditure projections.

Sheriff



Increase utilities budget $100,000 to reflect current expenditure projections.

Non-General Fund Adjustments




Parks


 Transfer funds for Jail Alternative Sentencing Program (JASP) from Parks temporary 

(F208)


salaries line item to Friend of the Court to allow funds to be matched by Cooperative 




Reimbursement grant. ($15,132)
Friend of the Court
Transfer funds for Jail Alternative Sentencing Program (JASP) from Parks and Zoo


(F215)


temporary salaries line items ($24,142) to Friend of the Court to allow funds to be 




matched by Cooperative Reimbursement grant ($48,283) for a total JASP budget of 




$72,425.  
Public Improvements
Transfer excess fund balance from MIS fund to Public Improvements fund to be 

(F245)


allocated to the Network Maintenance account ($200,000) and the Law and Order Fund




for Technology ($200,000).  Transfer funds from the Law and Order Fund for




Technology to cover Ingham County’s 2011 contribution to the Technology 




Improvement Committee account ($1,600).
Emerg. Phone – 911
Increase transfer out to 911 Building Debt fund to pay for county portion of 

(F261)


Consolidated 911 Dispatch Center debt service. ($12,012)  
Potter Park/Zoo
Transfer funds for Jail Alternative Sentencing Program (JASP) from Zoo temporary 

(F258)


salaries line item to Friend of the Court to allow funds to be matched by Cooperative 




Reimbursement grant. ($9,010)
911 Building Debt
Add debt service budget for Consolidated 911 Dispatch Center ($66,048).  Funding in 

(F361)


the amount of $12,012 will come from proceeds of the Emergency Telephone Dispatch 




Services – 911 Fund.  The remaining $54,036 will be reimbursed from Federal tax credit 




receipts.
MIS


Transfer excess fund balance from MIS fund to Public Improvements fund to be allocated

(F636)


to the Network Maintenance account ($200,000) and the Law and Order Fund for 




Technology ($200,000).
Mach./Eqp. Revolv.
Increase CIP upgrade funds to purchase the following equipment: one replacement laptop

(F664)


($1,500) and the increased cost for 5 PCs to be purchased instead of thin client computers 




($1,400) for the Health Department, one replacement laptop for Animal Control ($1,400), 




one replacement laptop for Veterans Affairs ($1,500), and one PC for the Youth Center 




for viewing new video surveillance cameras ($895).   

