ADOPTED - MARCH 27, 2012

Agenda Item No. 13
Introduced by the Law Enforcement and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE INGHAM COUNTY 

PUBLIC SAFETY RADIO SYSTEM COST PARTICIPATION POLICY
RESOLUTION #12-96

WHEREAS, the Ingham County Board of Commissioners established a 911 Advisory Committee to advise the Board on 911 Emergency Telephone Services matters; and

WHEREAS, the 911 Advisory Committee of the Ingham County Board of Commissioners, recommended an Ingham County Public Safety Radio System Cost Participation Policy for the Ingham County Board of Commissioners to adopt, to serve as a guideline for public safety agencies and other entities to clarify their responsibilities financially and programmatically for participation in the Ingham County Public Safety Radio System; and 

WHEREAS, the Ingham County Board of Commissioners adopted the “Ingham County Public Safety Radio System Cost Participation Policy” as recommended by the 911 Advisory Committee, with respect to participating entities in the Ingham County Public Safety Radio System through Resolution #07-338 and later amended it through Resolution #08-179; and 

WHEREAS, that the Ingham County Board of Commissioners have approved the Ingham County Consolidated 911 Central Dispatch Center Project which will necessitate an update to the Policy.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the amendments to the attached “Ingham County Public Safety Radio System Cost Participation Policy” with respect to participating entities in the Ingham County Public Safety Radio System.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to send a copy of this resolution and policy to all clerks of governmental units in Ingham County as well as all current participating entities. 

LAW ENFORCEMENT:  Yeas:  Tsernoglou, De Leon, Celentino, Koenig, Dragonetti

    Nays:  None         Absent:  Schafer      Approved 3/15/12
FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan

   Nays:  None           Absent:  None             Approved 3/21/12

INGHAM COUNTY PUBLIC SAFETY RADIO SYSTEM COST PARTICIPATION POLICY

The Ingham County Board of Commissioners’ policy on financial and programmatic responsibilities for public safety agencies and other entities participation in the Ingham County Public Safety Radio System shall be as follows: 
Ingham County:

1.
Will hold title to and maintain the system infrastructure.  (Towers, antennas, cables, generators, site maintenance, transmitters, remote receivers, microwave system/T-1 lines, and other related items).
2.
Ingham County will hold title to the frequencies and licenses for the system operation.

3. System enhancements must be presented to the 911 Director for their recommendation to the Ingham County Board of Commissioners. 

4. Ingham County will maintain the system infrastructure and require an infrastructure cost sharing arrangement with the participating entities based on an annual fee prorated by the number of mobile and portable radios each agency has on the system. This fee shall be established by resolution of the Ingham County Board of Commissioners and may be changed from time to time by the County by resolution.

5. Maintenance must be performed by a certified/approved Harris service shop.

911 Director: 
1.
The 911 Director will make recommendations to the Ingham County Board of Commissioners for any proposed system enhancements. 
2.
The 911 Director will assure that any end user equipment to be purchased by participating entities is compatible to the system and is programmed properly according to established protocols prior to purchase.

3.
The 911 Director will advise the Board of Commissioners on 911 emergency dispatch issues related to this “Ingham County Public Safety Radio System Cost Participation Policy” including the adjustment of the infrastructure cost-sharing arrangement based on an annual fee.

Participating Entity:
1.
Each participating entity shall be responsible for the repair and installation of any County provided or future end user equipment purchased or moved from vehicle to vehicle.  

2.
Any repair work performed or maintenance contracts for end user equipment must be done by a repair shop approved by both Harris as to certification and the 911 Director. 
3.
Any additional end user equipment purchased is the cost responsibility of the participating entity.
4. The purchase of and programming of any new end user equipment should be approved by the 911 Director prior to purchase.
5. Each new participating entity shall sign a communication (Exhibit A) that acknowledges that the undersigned has received and read the Ingham County Public Safety Radio System Cost Participation Policy and agrees that the organization will abide by the terms of the Ingham County Public Safety Radio System Cost Participation Policy.

6. Participating entities shall remit their payment for the Ingham County Public Safety Radio System Cost Participation, within 60 days of receipt of an invoice from the County.  Failure to submit payment shall result in removal of radio system services. 

7. Agencies that do not provide primary 911 related services will pay 100% of the cost per radio with no offset by 911 Funds.

Waiving Radio System Fees:

1.
The 911 Director will review any requests for waiving fees, on a case by case basis, and make recommendations to the Ingham County Board of Commissioners Law Enforcement and Finance Committees for approval to waive the fees.

2.
The recommendation will take into consideration the balance of the participating entity’s public safety mission, the use of the radios for day to day operations, and the principle that participating entity’s  should contribute towards the “Ingham County Public Safety Radio System Cost Participation Policy” infrastructure cost sharing arrangement.

Spare Radios Policy: 

This section of the Public Safety Radio System Cost Participation Policy addresses the distribution and use of spare radios that may be loaned to other participating entities:

1.  
If there are spare radios within the Ingham County Public Safety Radio System inventory, spare radios may be distributed to participating entities with the permission of the current Public Safety Agency that has the spare radios.

2.  
It is expressly understood that these spare loaner radios must be returned to the Public Safety Agency that owns the radio(s) at any time that they request the return of these radios.

3.  
The LID and Serial #(s) will be recorded and kept by the Radio Systems Administrator.

4.  
The radio(s) will be reprogrammed for the borrowing agency, by the Radio Systems Administrator at no charge on a case by case basis, any cost for reprogramming by Harris will be borne by the borrowing agency.

5.  
The radio(s) shall be maintained in the same condition as when it was loaned and the borrowing agency shall be responsible for any repair and/or damage to the radio(s). 

6.  
The borrowing agency/agencies will be responsible for the annual maintenance fee for each radio as long as they are using the radio(s).

Exhibit A 

To:  Ingham County Controller’s Office 

From:   _____________________, A Participating Entity
Re:  Ingham County Public Safety Radio System Cost Participation Policy

This letter shall acknowledge that I the undersigned have received and read the Ingham County Public Safety Radio System Cost Participation Policy. By signing this communication, I agree that my organization will abide by the terms of the Ingham County Public Safety Radio System Cost Participation Policy. This includes our agreement to pay the local share of the annual maintenance fees as long as we are participants within the Ingham County Public Safety Radio System.   I acknowledge that my organization will be responsible for paying its proportional share of the annual maintenance costs on the system with the amount to be invoiced to each public safety agency on a quarterly basis.  Where applicable the number of radios for each agency is billed at 65% of the cost per radio with the 911 funds paying the remaining 35%.  The cost per radio is determined by dividing the total number or radios on the system by the total amount of the annual maintenance contract. Agencies that do not provide primary 911 related services will pay 100% of the cost per radio with no offset by 911 Funds. The total number of radios on the system will be re calculated every year based on these factors.

These fees shall be established by resolution of the Ingham County Board of Commissioners and may be changed from time to time by the County by resolution 

I further agree that the funding unit Public Safety unit that I represent shall  purchase public safety radios (or will use spare loaner radios)  to operate on Ingham County’s Public Safety Radio System and will  abide by the terms of the PUBLIC SAFETY RADIO SYSTEM COST PARTICIPATION POLICY including the following: 

“Participating Entity:

1.
Each participating entity shall be responsible for the repair and installation of any future end user equipment purchased or moved from vehicle to vehicle.  

2.
Any repair work performed or maintenance contracts for end user equipment must be done by a repair shop approved by both Harris as to certification and the 911 Director.
3.
Any additional end user equipment purchased is the cost responsibility of the participating entity.
4. The purchase of and programming of any new end user equipment should be approved by the 911 Director prior to purchase.

5. Each new participating entity shall sign a communication (Exhibit A) that acknowledges that the undersigned has received and read the Ingham County Public Safety Radio System Cost Participation Policy and agrees that the organization will abide by the terms of the Ingham County Public Safety Radio System Cost Participation Policy.

6. Participating entities shall remit their payment for the Ingham County Public Safety Radio System Cost Participation, within 60 days of receipt of an invoice from the County.  Failure to submit payment shall result in removal of radio system services. 

7. Agencies that do not provide primary 911 related services will pay 100% of the cost per radio with no offset by 911 Funds.

In addition.  

Your signature will be required and by signing this document, you are acknowledging that you have the authority to sign on behalf of your organization and that your organization has authorized you to sign this letter on its behalf.

___________________________________________________        ___________

Signature                 






 Date



___________________________________________________

Title and Organization 

