ADOPTED - SEPTEMBER 24, 2012

Agenda Item No. 14

Introduced by the Human Service and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND THE AGREEMENT FOR MICHIGAN STATE UNIVERSITY EXTENSION SERVICES BETWEEN MICHIGAN STATE UNIVERSITY AND INGHAM COUNTY TO ADD A 4-H PROGRAM COORDINATOR POSITION TO THE AGREEMENT


RESOLUTION #12-309

WHEREAS, Michigan State University Extension (MSUE), in collaboration with Ingham County are committed to helping people improve their lives through initiatives in four Extension Educational Program Institutes; and

WHEREAS, a written agreement, including the annual work plan, was approved through Resolution #11-390, that outlines the provision that each party will provide for the continued operation of the Michigan State University Extension Office in Ingham County for the next five years; and

WHEREAS, the resignation of a County employee who provided 4-H programming support to Michigan State University Extension Office in Ingham County in accordance with the agreement, has created an option of transferring the 4-H Program responsibility to an employee of Michigan State University; and

WHEREAS, it is believed by both parties that amending the annual work plan to accomplish this provides financial and organizational benefits to both organizations; and

WHEREAS, with a start date of October 1, 2012, 1.0 FTE 4-H Program Coordinator will be hired by MSUE to provide these services for an increase of $14,000 for the period of October 1 through December 31, 2012.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes entering into the amended Annual Work Plan (Exhibit A) that includes a county assessment of $150,191 with MSU Extension for the period of January 1, 2012 through December 31, 2012 for delivery of Extension services and education.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson and the County Clerk to sign any necessary contract/placement documents that are consistent with this resolution and approved as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Nolan,Tennis, Schor, McGrain, Dougan

   Nays:  None    Absent:  Vickers     Approved 9/20/12

FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan

   Nays:  None   Absent:  None     Approved 9/19/12

EXHIBIT A:  2012 Annual Work Plan – Amendment #1 (September 6, 2012)
A.
Specific Contributions by MSUE:

1.   At least 1.0 FTE extension educator whose primary office of operation will be the county Extension office included in assessment.

2.   .8 FTE additional extension educator (Horticulture) at $71,200 (FTE * rate).

3.  1.5 FTE  4-H program coordinator(s) included in assessment whose primary office of operation will be the county Extension office at $14,000 (FTE * prorated).
4. No additional 4-H program coordinators/other paraprofessional at ______ (FTE * rate).

5. Administrative oversight included in annual assessment.

6. Access to extension educators with expertise in each of the MSUE Institutes included in annual assessment.

7. Supervision of University provided academic and paraprofessional staff.  Supervision of county clerical staff and/or county staff upon request.  Supervision is included in the annual assessment.

8. Annual reporting of services provided, audiences served, and impact of programs in the county.

B. Specific Contributions by the County:

1. Office space for a County Extension office.  The office will include space for at least one Extension educator, one 4-H program coordinator and one clerical staff person, access to space for delivering Extension programs, and utilities, including telephone.  Office space will be available for additional MSUE and/or county staff as mutually agreed.  The office must have access to high-speed internet sufficient to meet the needs of MSUE Personnel.  Minimum standards for internet access can be found in appendix A.  The office space must be at least comparable to the average office space used by County employees.

2. Clerical staff for the Extension office that will perform clerical functions, including assisting County residents in accessing MSUE resources by office visit, telephone, email, internet and media.

3. Operating expenses for the office and Personnel.

4. The Assessment Fee of $78,991 ($115,269 minus County Paid 4-H staff salary & fringe amount of $36,278)  and $71,200 for additional personnel, as described above in Section A.

C. Assessment to County:
For the period January 1, 2012  to December 31, 2012, the County shall pay to MSUE $150,191  which is the cost of the assessment plus any additional personnel costs.  Payment will be made the first month of each quarter of the county fiscal year.  Payments should be sent to CANR Budget and Finance, 210 Ag Hall, Michigan State University, East Lansing, MI 48824.
MICHIGAN STATE UNIVERSITY


INGHAM COUNTY
By:________________________________

By:____________________________

Daniel T. Evon, Director,

Contract & Grant Administration

Its:________________________________

Its:_____________________________

Date:______________________________

Date:___________________________

Appendix A

Technical Standards for County Internet Connections
Michigan State University Extension employs the use of technology to meet the ever changing needs of our constituents.  We strive to utilize standard, enterprise tools when appropriate, but also recognize the need to evolve with the times and utilize innovative tools to reach a broad array of people.  

It is our goal to provide the safest computing environment we can.  Besides employing CISSP and Microsoft certified technicians to manage our systems, IT providers who work with us can be assured that best practices are followed in data security at each step. 

MSUE does support and encourage the use of technologies that others may not, including social media applications.  We view communication with our constituents through channels such as Facebook, Twitter, and Second Life to be critical to our work.  However, networks that support our employees are not expected to see traffic from gaming within some of these applications – most notably, services such as “Mafia Wars” or “Farmville”, which can be resource intensive.  MSUE staff and others can refer to the standing Social Media Policy for more details.

The easiest way to allow access to necessary applications needed by Extension personnel is to allow the full MSU Internet Protocol Range access to and from your network, as well as opening social media sites to the addresses used by MSUE staff at your location.  The MSU-owned ranges are:

NetRange
35.8.0.0 - 35.10.255.255 

CIDR

35.10.0.0/16   35.8.0.0/15


If you would like to narrow the scope further for additional protection, the addresses that will need to be allowable include:

35.9.160.36 (1935,443) (authentication)

35.8.201.221 (10020) (ProofPoint)

35.9.83.132 (all) (vpn.msu.edu)

35.9.121.194 (443)  (SharePoint)

35.9.121.211 & 212 (443)  (Exchange)

35.8.10.135 (adobe connect)

The following clients are necessary on all computers – Outlook (preferably 2010, MSUE provides Office 2010 licensing), Lync 2010 Client, SAP client, VPN client.  (IE 7.0 or higher)

Some configuration changes are necessary to support services such as SharePoint, including modifications to Internet Explorer.  These can always be found on the ANR Technology web site.

Questions may be directed to support@anr.msu.edu, where they will be routed to the best person to assist you.

Appendix B

Specification of the Allocation of Costs

Annual assessment funds will cover

· salary and fringe for 4-H Coordinators

· travel required by academic educator and/or paraprofessional staff, including the 4-H Coordinators

· computer

· cell phone costs 

· expenses associated with programmatic work

County will be expected to provide 

· office space

· utilities for office space

· at least one landline for phone service

· high speed internet access

· any computer needs of the clerical staff

· any travel the clerical staff may need to carry out as part of their work assignment

· other expenses associated with direct constituent service requests
