ADOPTED - DECEMBER 11, 2012

Agenda Item No. 8
Introduced by the County Services, Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE CONTROLLER TO MAKE YEAR END 

BUDGET ADJUSTMENTS AND TO AMEND THE 2013 PARKS BUDGET
RESOLUTION #12-411
WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

WHEREAS, the Board of Commissioners annually authorizes the Controller to make necessary year end transfers to comply with state statute; and
WHEREAS, the Community Health Center Network (CHCN) Fund (511) is projecting a deficit of approximately $800,000, and the Health Fund (221) has a sufficient surplus to cover the CHCN Fund shortfall; and 

WHEREAS, Ingham County has received such liquor tax distributions from the state that Mid-South Substance Abuse Commission’s share has exceeded the 2012 contractual amount of $919,479; and
WHEREAS, the 2013 Budget as adopted by Resolution 12-353 eliminated a position from the Parks Department budget, to be identified by December 31, 2012; and 

WHEREAS, the Controller has evaluated the Parks Department’s operation and is now recommending a specific position for elimination.
THEREFORE BE IT RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2012 Ingham County General Fund budget at $73,219,108.
BE IT FURTHER RESOLVED, that the Controller is authorized to decrease the general fund appropriation to the Health Fund and increase the general fund appropriation to the Community Health Center Network Fund in order to avoid a deficit in the CHCN fund.

BE IT FURTHER RESOLVED, that the 2012 contract with the Mid-South Substance Abuse Commission is increased by $87,522 to reflect an amount not to exceed $1,007,001.
BE IT FURTHER RESOLVED, that an ICEA Assistant Parks Manager is removed from the Position Allocation List effective January 1, 2013.
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BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby authorized to sign any necessary documents upon approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Holman, Schor, Grebner, Celentino, De Leon, Vickers

   Nays:   None        Absent:  None   Approved 12/4/12
HUMAN SERVICES:  Yeas:  Nolan, Tennis, Schor, McGrain, Vickers, Dougan

  Nays:  None         Absent:  None       Approved 12/3/12

FINANCE:  Yeas: Grebner, McGrain, Nolan, Dougan 

   Nays:  None        Absent:  Bahar-Cook, Tennis    Approved 12/5/12
