ADOPTED – FEBRUARY 13, 2018

AGENDA ITEM NO. 11
Introduced by the Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE NEGOTIATIONS TO RECOVER FUNDS 

RESOLUTION # 18 – 047

WHEREAS, the Ingham County Board of Commissioners established the Ingham County Land Bank Fast Track Authority through adoption of Resolution 05-181; and

WHEREAS, the Land Bank Program Director and Land Bank Operations Director were employed by Ingham County and the Ingham County Treasurer under terms of a collective bargaining agreement with Ingham County Employees Association (ICEA), and their assignment to the Land Bank was pursuant to an employee lease arrangement; and

WHEREAS, on January 5, 2015, the Land Bank Program Director and Land Bank Operations Director each executed an Employment Agreement, notwithstanding that the terms and conditions of their employment were exclusively set forth in a collective bargaining agreement with ICEA; and

WHEREAS, the Employment Agreements signed by the former Land Bank Executive Director provided for each employee to receive an annual “Supervisory Bonus” of $12,000, to be paid by the Land Bank in monthly installments of $1,000; and 

WHEREAS, the former Land Bank Executive Director lacked authority to enter into the Employment Agreements on behalf of the Land Bank, or to bind the Land Bank to make supervisory bonus payments; and

WHEREAS, the Employment Agreements were never considered, much less authorized or approved by the Ingham County Land Bank Board of Directors, nor signed by the Board’s Chairman or other authorized agent of the Land Bank; and

WHEREAS, through employment by Ingham County and Ingham County Treasurer, the Land Bank Program Director and Land Bank Operations Director have accrued unpaid vacation time valued at approximately $3,800 and $12,500, respectively, to be paid upon retirement or resignation from County employment; and

WHEREAS, the Land Bank may require the employees to repay unauthorized bonus payments.

THEREFORE BE IT RESOLVED, the Ingham Board of Commissioners directs that the Controller/Administrator coordinate a meeting between the County, Land Bank, each of the employees and their Union for purposes of negotiating an agreement for the return of funds improperly received as an annual “Supervisory Bonus.”
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
FINANCE:  Yeas:  Grebner, Anthony, Crenshaw, Tennis

          Nays:  None     Absent:  Koenig, Schafer     Approved 02/07/2018

