ADOPTED – MARCH 24, 2020

AGENDA ITEM NO. 41

Introduced by the:  

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE MARKET SALARY EXCEPTION INCREASES FOR CRITICAL PROVIDER POSITIONS OF THE HEALTH DEPARTMENT

RESOLUTION #20 – 148

WHEREAS, Ingham County Health Department's (ICHD) and the Ingham Community Health Centers recommend Market Salary Exceptions for critical provider positons in order to reduce turn over and vacancies in critical roles which impact patient care and public health; and

WHEREAS,  Losses and gaps in provider positions result in lost revenue, not to mention reduced service delivery, patient care disruption, and provider burnout; and 

WHEREAS, A market study performed in 2019 identified significant pay gaps between Ingham Community Health Centers and other FQHC’s competing for talent in Michigan; and 

WHEREAS, Ingham has fallen behind competitive salary standards for critical provider positions, which has hindered provider recruitment and retention resulting in impacts to service delivery and fiscal sustainability; and

WHEREAS, the following recommended pay scales adjustments are recommended as follows to achieve target market salaries for critical provider positions: 

	Position (Title) 
	Current Classification/

Grade 
	Salary Max (Step 5)
	Recommended Mkt Exception Classification/ Grade
	Salary Max (step 5)
	Difference

	Physician - Internal Medicine and Family Practice
	MCF E
	$180,810
	MCF F
	$209,425
	$28,615

	Nurse Practitioner
	MNA 6
	$96,400
	New Grade matching MCF 15*
	$112,289
	$15,889

	Physician Assistant
	MCF A
	$96,400
	MC 15
	$112,289
	$15,889

	Dentist
	MCF C
	$136,348
	MCF D
	$147,601
	$11,253

	Medical Director
	MCF F
	$209,425
	MCF G**
	$230,367
	$20,942

	Dental Director
	MCF D
	$147,601
	MCF E
	$180,810
	$33,209

	Jail Medical Provider
	MNA 6/MCF 15
	$93,550
	MC 15*
	$112,289
	$18,739


WHEREAS, these recommended scales include the creation of a MCF G scale, which reflects a 10% increase from the current maximum scale (MCF F); and
WHEREAS, it is recommended that these Market Salary Exceptions be implemented upon authorization within the current fiscal year and be reflected in the proposed FY 2021 budget; and
WHEREAS, the estimated maximum increased annual costs of $436,733 for provider positions in the Health Centers (511 Fund) will be covered through unspent budgeted salary for vacant positions, billable revenue, operational surplus, and 340B Pharmacy savings generated through productivity attained via 100% staffing levels in provider positions and offset by reductions in costs associated with Locum Tens placements and shall not require any additional General Fund allocation; and

WHEREAS, the estimated increased annual costs of $67,486 for public health (Fund 221) positions, including positions #601002 (Public Health Medical Director), #601521 (Jail medical Provider), position #601242, (Nurse Practitioner for Youth Center and STI) and position # 601527 (0.75 Nurse Practitioner for Healthy Start Strong Start), will require an increase in General Fund allocation to the 221 Fund of a maximum of $67,486; and

WHEREAS, the representative union, the Michigan Nurses Association (MNA), also supports the recommended increases for Nurse Practitioners; and 

WHEREAS, the Health Officer and the Ingham Community Health Center Board of Directors support the recommended market salary exception increases for critical provider positions. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the recommended Market Salary Exception Increases for critical provider positions of the Health Department as follows, effective the first full pay period following approval of this resolution:

	Position (Title) 
	Current Classification/

Grade 
	Salary Max (Step 5)
	Recommended Mkt Exception Classification/ Grade
	Salary Max (step 5)
	Difference

	Physician - Internal Medicine and Family Practice
	MCF E
	$180,810
	MCF F
	$209,425
	$28,615

	Nurse Practitioner
	MNA 6
	$96,400
	New Grade matching MCF 15*
	$112,289
	$15,889

	Physician Assistant
	MCF A
	$96,400
	MC 15
	$112,289
	$15,889

	Dentist
	MCF C
	$136,348
	MCF D
	$147,601
	$11,253

	Medical Director
	MCF F
	$209,425
	MCF G**
	$230,367
	$20,942

	Dental Director
	MCF D
	$147,601
	MCF E
	$180,810
	$33,209

	Jail Medical Provider
	MNA 6/MCF 15
	$93,550
	MC 15*
	$112,289
	$18,739


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and adjustments to the position allocation list consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 

