ADOPTED – MAY 25, 2021

AGENDA ITEM NO. 12

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE COMMUNITY MENTAL HEALTH AUTHORITY OF CLINTION, EATON, AND INGHAM COUNTIES (CMH) UTILIZING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS TO DEVELOP A COMMUNITY OUTREACH, NAVIGATION, AND PREVENTION TEAM TARGETING YOUTH AGED BIRTH TO 21
RESOLUTION #21 – 266
WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became law on March 11, 2021; and

WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–19); and

WHEREAS, eligible uses of the American Rescue Plan funds include:

(A) to respond to the public health emergency with respect to COVID–19 or its negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

(B) to respond to workers performing essential work during the COVID–19 public health emergency by providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that are performing such essential work, or by providing grants to eligible employers that have eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan city, nonentitlement unit of local government, or county due to the COVID–19 public health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local government, or county prior to the emergency;

(D) to make necessary investments in water, sewer, or broadband infrastructure; and

WHEREAS, Ingham County is projected to receive $56,710,344 in American Rescue Plan funds in two separate tranches of $28,355,172, the First Tranche Amount to be received within 60 days of bill enactment and the Second Tranche Amount not earlier than 12 months after the first tranche payment is received; and

WHEREAS, the Ingham County Board of Commissioners desires to utilize the First Tranche Amount to swiftly and effectively provide aid to those Ingham County residents and businesses most affected by COVID-19; and

WHEREAS, the impact of the COVID-19 pandemic on the lives of children will not be fully realized for years to come; and

WHEREAS, CMH is already seeing initial disruptions in the provision of services for children with serious emotional disturbances; and

WHEREAS, CMH proposes to address these gaps and needs in the community by drawing upon COVID-19 supplemental funding to serve children with serious emotional disturbance in two main areas; and

WHEREAS, the funds from this request will be blended with additional funding sources to create a CMH Youth Outreach and Prevention team; and

WHEREAS, a team of Behavioral Health Professionals will provide a variety of outreach, engagement, prevention, and direct services in a multitude of community locations (such as community centers, schools, and homeless shelters) to serve the goals outlined in the attached proposal.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract not to exceed $450,000 with CMH for services provided to Ingham County residents for the period of June 1, 2021 through March 31, 2023.

BE IT FURTHER RESOLVED, that funds for this contract with CMH will come from Ingham County’s allocation of funds from the American Rescue Plan Act of 2021.

BE IT FURTHER RESOLVED, that the funds will be utilized by CMH for services as provided in the attached proposal.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Sebolt, Slaughter, Trubac, Graham, Naeyaert, Maiville

          Nays:  None     Absent:  None     Approved  05/17/2021

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  05/19/2021

Community Mental Health Authority of Clinton, Eaton, and Ingham Counties

Draft Concept Community Outreach, Navigation, and Prevention Team Targeting Youth aged birth to 21.
Summary of proposal: This proposal lays out a draft concept targeting youth aged birth to 21 in Ingham County with the vision of creating a team of Behavioral Health Professionals providing a variety of outreach, engagement, prevention, and direct services in a multitude of community locations. The proposed amount of $450,000 would fund a team of four Youth Prevention Mental Health Therapists and .25 FTE Coordinator with additional funds leveraged to enhance efforts via existing CMHA-CEI prevention and outreach funds. The time period covered by this request would be June 1, 2021-March 31, 2023
The impact of the COVID-19 pandemic on the lives of children will not be fully realized for years to come; however, CMHA-CEI is already seeing initial disruptions in the provision of services for children with serious emotional disturbances. Families have delayed in accessing services; however, this is not due to a reduced need for behavioral health care. The youth that have come in for services since the pandemic began have presented with significantly more severe symptoms, resulting in much higher hospitalization rates.  

These numbers demonstrate that families are waiting until youth symptoms escalate in severity prior to accessing services, resulting in higher rates of psychiatric inpatient hospitalization, whereas previously they would bring their youth in much earlier and receives services that would mitigate the need for those hospitalizations.  

There are a number of reasons youth may not be receiving services, such as:

· At-risk youth with serious emotional disturbances are not being recognized or identified as needing services

· Families and community members are unaware of intensive services which are available to youth

· Barriers to youth and families accessing services

· Barriers to youth and families from participating in on-going services

· Decreased access to community resources

· Limitations on social connectedness 

CMHA-CEI proposes to address these gaps and needs in the community by drawing upon COVID supplemental funding to serve children with serious emotional disturbance in two main areas. The funds, should they be granted, would be blended with additional funding sources to create a CMHA-CEI Youth Outreach and Prevention team.
Historical Need:  The Healthy! Capital Counties 2018 Community Needs Assessment included results of the 2018 Michigan Profiles of Healthy Youth Data completed every two years by students in 7th, 9th, and 11th grade across the tri-county area.  In 2018, over 5,000 Ingham County students participated in the survey. As evidenced by the chart below alarming trends can be seen in this data.

Percent of adolescents who felt so sad or hopeless almost every day for two weeks or more in a row that they stopped doing some usual activities during the past 12 months by geography trends:
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The Healthy! Capital Counties 2018 Community Needs Assessment also included youth voice via a youth photo voice project. Participating youth expressed issues and views that they have observed in their schools and communities. Identified in the report as frequently mentioned concerns for them and their peers include anxiety, depression, drugs and alcohol, bullying, negative effects of technology, and poor eating habits/poor nutriton. When looking at community aspects that would help them to be healthier, they mentioned sports inside and outside of schools, more free opportunities for exercise, affordable healthy food, and additional support for mental health problems.

In addition to the data above, we have been alarmed by the prevalence of gun violence and suicides completed by youth and young adults in our communities and across the nation.

This draft concept proposes a vision of reaching youth where they are in our Ingham County schools and communities to engage, educate, support, and connect youth to behavioral health prevention, wellness, and treatment opportunities.

Vision: Team of Behavioral Health Professionals providing a variety of outreach, engagement, prevention, and direct services in a multitude of community locations (such as community centers, schools, homeless shelters) to serve the goals below:

Goals:

· Increased Penetration Rate - Increased Enrollment of youth into Services (including targeting the 18-21 Transition Youth)

· Increased Awareness of Mental Health, Wellness, and Suicide Prevention

· Increased Integration of physical and behavioral health

· Decreased stigma around mental health

· Increased integration of existing consumers into community activities etc.

· Increased integration of healthy copings skills/lifestyle and mental health topics into community activities 
· Support youth violence reduction and anti-bullying in schools
· Support trauma informed communities
Activities:

· Provide “office hours” for outreach team members at community centers, homeless shelters, schools, etc. so families and youth can stop by and ask questions, receive assistance, and be linked with services, etc.

· Combining community activities with behavioral health [for example: wellness 

activities in the context of community center events for youth (ex. A wellness, mindfulness skills walking “trails” group or yoga as a way to cope with anxiety)]

· Provide groups and activities for youth:  coping skills groups, life-skills building groups, mindfulness techniques open to youth who may or may not be open consumers.

· Critical Incident Stress Management 

· Expand navigation of behavioral health services and support resources in all sites

· Immediate access to care by having the ability to enroll consumers into CMHA-CEI services and complete intake assessment as well as having information on referral services. 

· Provide community training opportunities for adults and youth in the identified sites 

· Link with related programs in the community:  prevention networks, school-based coalitions, anti-trafficking workgroups, etc.

· Participate in activities within community centers to help promote wellness, coping skills, etc.

· Assist staff of community centers in creating programming that is inclusive of youth with mental illness and helping in coping with mental illness. 

· Mental Health Crisis Intervention as needed.

· Link with School Wide behavioral health initiatives

· Create resource centers in sites to help with all types of referrals for services, and supports

· Provide case consultation as needed

· Meet with youth and families for crisis intervention and planning to orient to available service options.

· Develop outcomes and evaluation our efforts over time.

Budget and Funding:

· Blended funding between CMHA - CEI Medicaid funding, CMHA-CEI Outreach and Prevention funding, and also requested Mental Health Block Grant Funding

· Requesting $450,000 in funds to help support 4.25 FTE staff across the county through all the below locations (each staff would have primary locations they would be assigned to and located at for sections of the week). This could be reduced should we be approved for any Mental Health Block Grant Funding to help support the project.

· Time frame for funding request:

       FY2021:  June 1, 2021 – September 30, 2021 $80,000

             FY2022:  October 1, 2021 – September 30, 2022 $240,000

             FY2023:  October 1, 2022 – March 31, 2023 $130,000

Partnerships:

· Parks and Recreation entities:  MParks, City and County Park departments 

· Community Centers (approximately 12 in this area)

· Ingham County Health Department 

· Homeless Shelters (approximately 10 in Ingham County)

· Schools (12 public school districts in Ingham County + others)

· Lansing Community College

· Michigan State University

· Faith based community 

· Law Enforcement

