ADOPTED – JUNE 8, 2021
AGENDA ITEM NO. 11

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH CAPITAL AREA COMMUNITY SERVICES (CACS) UTILIZING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS FOR DIRECT ASSISTANCE PROGRAMMING FOR INGHAM COUNTY RESIDENTS
RESOLUTION #21 – 293

WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became law on March 11, 2021; and

WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–19); and

WHEREAS, eligible uses of the American Rescue Plan funds include:
(A) to respond to the public health emergency with respect to COVID–19 or its negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

(B) to respond to workers performing essential work during the COVID–19 public health emergency by providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that are performing such essential work, or by providing grants to eligible employers that have eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan city, nonentitlement unit of local government, or county due to the COVID–19 public health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local government, or county prior to the emergency;

(D) to make necessary investments in water, sewer, or broadband infrastructure; and
WHEREAS, Ingham County is projected to receive $56,710,344 in American Rescue Plan funds in two separate tranches of $28,355,172, the First Tranche Amount to be received within 60 days of bill enactment and the Second Tranche Amount not earlier than 12 months after the first tranche payment is received; and

WHEREAS, the Ingham County Board of Commissioners desires to utilize the First Tranche Amount to swiftly and effectively provide aid to those Ingham County residents and businesses most affected by COVID-19; and

WHEREAS, CACS has submitted a proposal to utilize up to $5,000,000 of Ingham County’s allocation of funding from the American Rescue Plan Act of 2021 for direct assistance programming for Ingham County residents.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with CACS to utilize up to $5,000,000 of the First Tranche Amount for the Ingham County Mortgage and Utility Assistance program as detailed in the attached proposal.

BE IT FURTHER RESOLVED, that the Controller’s Office work with CACS to develop any additional contract parameters, reporting requirements, and to ensure the program is eligible for American Rescue Plan funding.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 
HUMAN SERVICES COMMITTEE:   Yeas:  Tennis, Sebolt, Slaughter, Trubac, Graham, Naeyaert, Maiville

      Nays:    None       Absent:    None             Approved 6/07/21
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  06/02/2021

Proposed Collaboration Project between Ingham County and CACS, Inc. to Provide Assistance to Ingham County Residents

Capital Area Community Services, Inc., proposes to collaborate with Ingham County to provide relief and assistance to individuals and families impacted by COVID. ($5 million)

Services Would Be Provided in the Following Areas:

Direct-Client Assistance ($3.6 million)

CACS would provide assistance to individuals and families who have been impacted by COVID. Services we would assist with would include, but are not limited to:
· Major plumbing repair (water access/elimination and water quality) 

· Home repairs related to health and safety (roofs and items not covered by Weatherization)

· Assistance with auto repair, auto insurance 

· Assistance with food and prescriptions

· Assistance with work related and training expenses such as uniforms, laptop/hotspot, credential certification, driver’s license/CDL, training or educational classes, etc.
· Assistance with hearing aids, dental work and eye care. These services are not covered under Medicare.

· Assistance with mobility issues for clients that are not able to get around, i.e., scooters or any device that helps with mobility

· Assistance with securing electronic devices such as iPads, internet services, hot spots, smart phones, etc. so people can access those entities outside their home

· Security deposit assistance for those being displaced

· Food delivery service for senior citizens who lack transportation (i.e., Meijer Home Delivery)

· Transportation services to get clients to appointments (cab, bus, mileage)

· Snow/grass removal for those who can do it and may be facing local fines

· Home safety kits (batteries, flash lights, smoke detector, fire extinguisher, masks) 

· Assistance with major water or plumbing repairs

· Assistance with minor home improvements

· Any other types of needs not covered by existing COVID funding but are essential for local households to survive the financial difficulties they face due to the pandemic.

Financial Literacy and Foreclosure Assistance ($300,000)

CACS would hire additional staff to assist residents with foreclosure-related issues. Financial counseling and providing case management are services staff would be providing. We would establish a partnership with the local Legal Services office, MSU Law Clinic, and/or private attorneys who would take on legal cases in instances where clients would need representation. 

Mental Health and Other Medical Assistance ($300,000) 

CACS would look to Ingham County to identify and work with other organizations to provide counseling and mental-health services to those impacted by COVID. Options for service could include both virtual and in-person assistance.  

Supporting Other Nonprofits, Community Organizations, Neighborhood Groups ($300,000)

CACS would work closely with other entities in the community who are supporting those impacted by COVID in their communities. In all likelihood, there are entities providing food, water, transportation, and chore services to individuals and families. In some instances, said organizations may not have the capacity to seek out COVID-related funding or have the operational or administrative capacity. CACS would set up a program to re-grant funds to these organizations.  

For example, there is one Ingham County agency, South Lansing Urban Gardens/part of the South Lansing Community Development Association, that provides produce for CACS to distribute to food clients. They may have a need with assistance with financial or equipment needs.
At this point, we anticipate that rental and utility assistance will likely be covered through the COVID Emergency Rental Assistance (CERA) funds with $27 million coming into the Ingham County area for these two types of needs. We are waiting to see how that process will be implemented.

Administrative Costs/Operational Costs ($500,000)

CACS will charge an Administrative/Indirect Cost Rate to cover operational expenses associated with operating this program. Any additional staff positions directly charged to this program are doing work directly associated with this effort.
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