ADOPTED – JUNE 22, 2021
AGENDA ITEM NO. 37

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACTUAL AGREEMENT WITH 
AXON ENTERPRISE, INC. FOR UPLOADING AND STORAGE OF DIGITAL EVIDENCE

RESOLUTION #21 – 336 

WHEREAS, the Ingham County Office of the Public Defender is charged with the responsibility for representation of indigent defendants accused of crimes in Ingham County; and

WHEREAS, the collection and evaluation of evidence is critical to the performance of those duties; and

WHEREAS, police/citizen interactions are increasingly being captured through the use of body worn cameras (BWC) and car mounted camera systems as well as privately owned media; and 

WHEREAS, the collection, storage, and ability to redact portions (on occasion) of the media is an essential function of giving appropriate advice to clients on the impact of the this evidence; and 

WHEREAS, the Lansing Police Department, the Lansing Township Police Department, and, most recently, the Ingham County Sheriff’s Office archive their BWC and car mounted evidence through an agreement with Axon Enterprise, Inc. through a web based media collection server under the trade name Evidence.com and provide this evidence to the Ingham County Prosecutor’s Office and their prosecuting officials through Evidence.com; and 

WHEREAS, the Ingham County Prosecutor has indicated that the method by which they have been sharing this information with the Ingham County Office of the Public Defender is not sustainable due to the volume of files shared between the two agencies; and 

WHEREAS, other storage options have been considered but would lack the ability to store the information in the method most readily usable to the Ingham County Office of the Public Defender; and

WHEREAS, Axon Enterprises, Inc. has provided an estimate to provide licensing and storage of their product, Evidence.com in a manner that would allow the attorneys and staff of the Office of the Public Defender to utilize the media they store in an efficient and effective manner at a cost of seven thousand sixty-eight dollars ($7,068) per year under a five year service agreement with no annual increases in base cost (total cost could change if the number of licenses increases); and 

WHEREAS, entering into this agreement promotes the goals of the county strategic plan to provide cost effective and efficient services to the residents of this county.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an agreement between the Ingham County Office of the Public Defender and Axon Enterprises for licenses and storage fees for approximately one terabyte of storage of digital evidence provided to the Office of the Public Defender from the Ingham County Prosecutor’s Office as well as any prosecuting officials (city/township attorneys) at a cost of seven thousand sixty-eight dollars ($7,068) per year.

BE IT FURTHER RESOLVED, that the cost for said product will be requested annually as part of the grant process with the Michigan Indigent Defense Commission and will be funded through the use of those monies.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budgetary adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Celentino, Crenshaw, Graham, Peña, Schafer

          Nays:  None     Absent:  None     Approved  06/10/2021
FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  06/16/2021

