ADOPTED - FEBRUARY 8, 2022

AGENDA ITEM NO. 6

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE OF THE REORGANIZATION OF THE COUNTY CLERK’S OFFICE

RESOLUTION #22 – 050

WHEREAS, the roles and responsibilities of the County Clerk’s office staff change periodically due to a myriad of reasons; and

WHEREAS, new service offerings and new requirements from state and federal statutes related to election law are some of these reasons that have happened several times in the last several years; and

WHEREAS, some job descriptions in the County Clerk’s office have not been updated since 2014; and

WHEREAS, the Human Resources Department was consulted and the job descriptions for various positions were updated and repointed; and

WHEREAS, employee recruitment and retention are of paramount importance in a tight job market and accurate job descriptions and reasonable compensation play a key factor in both; and

WHEREAS, the UAW was consulted and provided their support for the reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the County Clerk’s office.

BE IT FURTHER RESOLVED, that this reorganization includes the following changes:


Position Number
Position Title

Action

215012

Recording Secretary
Move from MC 4 to MC 5 and update the 

current job description


215014

Executive Assistant
Move from MC 5 to MC 7, update the 

current job description, and change title to 

Clerk Coordinator


215004

Elections/Clerk 
Move from MC 10 to MC 12, update the

Coordinator

current job description, and change the title

to Elections Director


215008

Chief Deputy 

Move from MC 13 to MC 14 and update the 





County Clerk

current job description


215005

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description


215006

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description

215007

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description

215009

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description

215011

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description

215013

Deputy County Clerk
Move from UAW E to UAW G and update








the current job description

The financial impact associated with the proposed reorganization is as follows:




2021



2022







Position Title

Current Grade, Step 5

Proposed Grade, Step 5
Difference

Recording Secretary
MC 4: 48,755


MC 5: 52,075


3,320.00

Clerk Coordinator
MC 5: 52,075


MC 7: 60,731


8,656.00

Elections Director
MC 10: 79,269

MC 12: 91,914

12,645.00

Chf. Dep. Cty Clk
MC 13: 98,329

MC 14: 105,940

7,611.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

Deputy County Clk
UAW E: 43,640

UAW G: 48,805

5,165.00

TOTAL:









63,222.00

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date each was submitted to the Human Resources Department.

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  02/01/2022

FINANCE:  Yeas:  Grebner, Crenshaw, Peña, Polsdofer, Schafer, Stivers

          Nays:  None     Absent:  Tennis    Approved  02/07/2022

