ADOPTED - MARCH 8, 2022

AGENDA ITEM NO. 13

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH CAPITAL AREA HOUSING PARTNERSHIP FOR A COMMUNITY TRANSITION PLAN FOR HOUSING
RESOLUTION #22 – 099

WHEREAS, funding was included in the 2022 budget for an agreement with Holy Cross Services to continue supporting their work as a temporary overnight shelter and day shelter and other essential community services, effective October 1, 2021 through September 30, 2022 in an amount not to exceed $60,000; and

WHEREAS, that amount included $30,000 in American Rescue Plan (ARP) funds to support capacity building at Holy Cross Services’ New Hope Day Shelter; and

WHEREAS, since then, Holy Cross initiated a major transition by relinquishing responsibility for administering most of its housing programs, including:

· the work of the HUD designated Housing Assessment Resource Agency (HARA) for Ingham County;

· The HARA is tasked with coordinating housing resources for those that are at risk of homelessness or those experiencing homelessness in Ingham County

· two permanent supportive housing programs;
· a rapid rehousing program for families;

· a transitional housing/rapid rehousing program for people experiencing substance use disorders; and

· the Ability Benefits Clinic, which assists people with applying for Social Security Benefits

; and

WHEREAS, Capital Area Housing Partnership and the Lansing Housing Commission absorbed about 27 staff and 6 programs, for a period of 90-days, to allow some time to appropriately plan for these changes; and

WHEREAS, Capital Area Housing Partnership has submitted the attached proposal for a community transition plan for housing. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Capital Area Housing Partnership for a community transition plan for housing as detailed in the attached proposal, effective January 1, 2022 through September 30, 2022 in an amount not to exceed $30,000.

BE IT FURTHER RESOLVED, that the $30,000 for this agreement will come from Ingham County’s American Rescue Plan of 2021 allocation.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Trubac, Cahill, Tennis, Crenshaw, Sebolt, Slaughter

          Nays:  None     Absent:  Naeyaert     Approved  02/28/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Peña

          Nays:  None     Absent:  Stivers, Schafer     Approved  03/02/2022

Capital Area Housing Partnership (CAHP)

Community Transition Plan for Housing

Work Plan and Scope of Services

1. Program Goals:

a. To ensure the continuity of the housing search, location and placement work of the Ingham County Housing Assessment and Resource Agency (“HARA”) during the transition from the previously designated community agency, Holy Cross Services, to now Capital Area Housing Partnership (“CAHP”) for an interim period as the permanent agency host is determined by the county’s HUD designated Continuum of Care.

b. Provide housing services and case management services to assist homeless persons, or persons at risk of immediate homelessness, in Ingham County, to stabilize housing using a Housing First approach. 

c. Addressing homelessness by strengthening equitable access to available housing resources through re-tooling the coordinated entry processes and accountable collaboration with other human service agencies in the community.
2. Program Objectives:

a. Provide assessment and referrals to community resources for at least 150 different households enrolled in HARA services.

b. Provide security deposits, application fees, and short to medium term rental assistance to at least 80% of households assessed in 2a (unduplicated count).

c. Provide continued case management and transition stability services for 58 households already enrolled in the HARA program as of 12-31-21 when Holy Cross Services suspended program delivery. 

d. Provide consulting services to facilitate and assist the community review and re-engineer the HARA coordinated entry process and procedures.
3. Measurable Outcomes:

a. Pursuant to 2a above, 150 households (100%) will receive a needs assessment and referrals for available community resources.

b. Pursuant to 2b above at least 120 households (80%) will be enrolled and receive HARA services, based on eligibility requirements, including a housing plan and case management.

c. Pursuant to 2c above, 58 households have been transitioned from the former HARA designated agency with continued case management and financial assistance services based on eligibility. 

d. Pursuant to 2b and 2c, 100% of enrolled households will have required data entered in detailed Homeless Management and Information System (“HMIS”) case records for clients receiving case-management services. This will include, at minimum, Client Profile data, Universal Data elements, appropriate assessments screens, identification of client needs, and services provided (Service Transactions), referrals made on behalf of clients, and case notes. 

e. S & D Consultants LLC (Consultant) has been identified as a qualified contractor to facilitate the transition of HARA services from the previously designated community agency. The Consultant will coordinate with the county’s HUD designated Continuum of Care Board of Directors to complete the following: 
i. Facilitate discussion of the effectiveness and efficiency of the community’s current coordinated entry model. 

ii. Review current practices.
iii. Provide recommend changes for Board consideration.

iv. Provide recommendations for an equitable process to identify a permanent partnership for these and other housing services relinquished by the former community designated agency.

4. Time of Performance 

a. On January 1, 2022, CAHP and the Contractor commenced performance of the services identified above. 

b. CAHP and the Contractor shall continue to perform such services and activities for a period of 90-120 days, not to exceed the current program year which ends September 30, 2022, unless otherwise terminated pursuant to the terms of this agreement or CAHP becomes the permanent agency as selected by the county’s HUD designated Continuum of Care Board of Directors.

