ADOPTED - MARCH 22, 2022

AGENDA ITEM NO. 4
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AMENDING THE ATTENDANCE POLICY FOR THE APPOINTED

ADVISORY BOARDS AND COMMISSIONS
RESOLUTION #22 – 128

WHEREAS, the Board of Commissioners has created a number of boards and commissions to serve in an advisory capacity in order to advance the welfare of the citizens of Ingham County; and  

WHEREAS, Ingham County's boards and commissions are relatively small in size and in order for these boards and commissions to operate effectively, it is important that appointees make every effort to attend meetings; and
WHEREAS, when members are absent it prevents the committee from conducting business due to the lack of a quorum and places undo pressure on the remaining members who are faced with the responsibility of completing the work required to meet the mandates of the committee; and   

WHEREAS, the Board of Commissioners has adopted an attendance policy which states that citizen appointees who have 2 consecutive absences from their regular meetings shall receive a letter from the Director of the Board of Commissioners’ Office inquiring about their absences and advising that Committee members who miss 3 meetings out of 4 meetings, unless barred by statute, are automatically deemed to have resigned from that board or commission and appropriate steps will be taken to fill the vacancy; and 

WHEREAS, boards and commissions have been unable to meet due to the lack of a quorum and it is necessary to amend the attendance policy.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #19-326 to state that an advisory board or commission member’s unavailability to attend a meeting for any reason shall be considered an absence and those that miss 3 meetings out of 4 meetings, unless barred by statute, are automatically deemed to have resigned from that board or commission and appropriate steps will be taken to fill the vacancy.

BE IT FURTHER RESOLVED, that all other provisions of Resolution #19-326 shall remain in effect.  
BE IT FURTHER RESOLVED, that notification of this policy amendment will be provided to all current advisory board and commission members and new appointees will receive a copy with their appointment letter.
COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  03/15/2022

