ADOPTED - MARCH 22, 2022

AGENDA ITEM NO. 25
Introduced by the Law & Courts, County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF THE OFFICE STAFF OF THE INGHAM COUNTY ANIMAL CONTROL AND SHELTER

RESOLUTION #22 – 149
WHEREAS, the current organizational structure of the Ingham County Animal Control & Shelter provides for five Animal Shelter Clerks (UAW/C, salary range $33,991-$40,506), one Animal Shelter Clerk/Rescue Clerk (UAW/D, salary range $36,267-$43,195), and one Volunteer and Foster Coordinator (UAW/E, salary range $38,635-$46,051); and 

WHEREAS, when there are vacancies in the unit, it results in major disruptions of operations and service levels and causes conflict with members of the UAW performing job duties out of class; and

WHEREAS, the reorganization consolidates the Animal Shelter Clerks, the Clerk/Rescue Coordinator and the Volunteer and Foster Coordinator positions into a general Animal Shelter Clerk position with special assignments on a rotating basis; and
WHEREAS, the Human Resources Department analyzed the updated Animal Shelter Clerk job description and classified it at UAW/E; and
WHEREAS, this reorganization will assist the Ingham County Animal Control and Shelter in maintaining continuity of service to the public during staff shortages or unexpected vacancies; and

WHEREAS, one Animal Shelter Clerk position will be converted to a newly created Administrative and Field Support Assistant position (UAW/F, salary range $40,520-$48,679) to fulfil the requirements for access to Criminal Justice Information; and

WHEREAS, Human Resources and the UAW have reviewed the reorganization and have no objections to the proposal.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Animal Control and Shelter’s Animal Shelter Clerk unit as follows:

	Position #
	Current Title
	Current Grade
	New Title
	New Grade

	421013
	Animal Shelter Clerk/Rescue Clerk
	UAW/D
	Animal Shelter Clerk
	UAW/E

	421014
	Animal Shelter Clerk
	UAW/C
	Animal Shelter Clerk
	UAW/E

	421015
	Animal Shelter Clerk
	UAW/C
	Animal Shelter Clerk
	UAW/E

	421016
	Animal Shelter Clerk
	UAW/C
	Animal Shelter Clerk
	UAW/E

	421023
	Volunteer Coordinator
	UAW/E
	Animal Shelter Clerk
	UAW/E

	421026
	Animal Shelter Clerk
	UAW/C
	Animal Shelter Clerk
	UAW/E

	421027
	Animal Shelter Clerk
	UAW/C
	Animal Shelter Clerk
	UAW/E


BE IT FURTHER RESOLVED, that a new position of Administrative and Field Support Assistant will be created, classified as UAW/F, which will be posted internally to the Animal Shelter Clerks and then one of the Animal Shelter Clerk positions will be converted into the Administrative and Field Support Assistant position.  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Controller/Administrator to make the necessary budget transfers and changes to the Approved Position List as authorized by this resolution.

LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Trubac, Cahill, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  03/10/2022
COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  03/15/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña

          Nays:  None     Absent:  Schafer     Approved  03/16/2022

