ADOPTED - MAY 24, 2022

AGENDA ITEM NO. 28

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MICHIGAN PUBLIC HEALTH INSTITUTE FOR ADMINISTRATIVE SUPPORT

RESOLUTION #22 – 273
WHEREAS, Resolution #22-083 authorized an agreement with People Ready Activating Youth (P.R.A.Y.) for agency assessment and street outreach/gun violence interruption deployment training and capacity building with Safe Passages dba Advance Peace (AP) to implement and operate the Lansing/Ingham Peacemaker Fellowship; and 
WHEREAS, AP has presented the County with an Advance Peace Lansing Local Operator “Organizational Readiness” Assessment report; and

WHEREAS, AP assessed the County’s selected vendor P.R.A.Y. and also The Village Lansing (TVL) in this report and the findings established that neither P.R.A.Y. nor TVL currently possesses the requisite capacity to serve as Local Operator for the AP Lansing strategy; and 
WHEREAS, the report noted that each organization exhibits important strengths and assets that the AP National Team believes can and should be leveraged, built upon, and further developed, and directed to help improve the health, safety, and justice of Lansing and other Ingham County neighborhoods most impacted by cyclical and retaliatory gun violence; and

WHEREAS, AP recommends that Ingham County officials promptly identify a local administering and fiduciary agency to hold the AP Peacemaker Fellowship, and recommends Michigan Public Health Institute (MPHI) to serve in this role; and

WHEREAS, funds for this agreement are included within the first year Local Operator budget of $535,294. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with MPHI to provide the following services; serve as the AP Lansing Local Operator and employ or contract with members of both P.R.A.Y. and TVL to facilitate the roles of Field Coordinator, Neighborhood Change Agent, Peacekeeper and CBT/Life Skills Training and Development Specialist; provide administrative support for the local AP effort; work in partnership with AP to identify and employ or contract with an interim local Program Manager until capacity is gained and demonstrated by either P.R.A.Y. or TVL leadership; provide, in partnership with AP, P.R.A.Y. and TVL with opportunities for leadership and organizational development coaching, technical support, and training; and support resource development opportunities designed to assist increasing each organization’s core operating capacity.
BE IT FURTHER RESOLVED, that the agreement amount will be for up to $203,975 for the time period of June 1, 2022 to February 28, 2023.

BE IT FURTHER RESOLVED, that the agreement authorized by Resolution 22-083 shall be terminated.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.

LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Trubac, Cahill, Maiville

          Nays:  None     Absent:  Schafer     Approved  05/12/2022
FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  05/18/2022
