ADOPTED - JUNE 28, 2022

AGENDA ITEM NO. 18

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RECLASSIFY THE 

BUDGET DIRECTOR 

RESOLUTION #22 – 313

WHEREAS, reviewing the Controller’s Office compensation was requested by the Finance Committee; and

WHEREAS, as part of the review, it was determined that a salary study of comparable counties was required to determine the proper compensation for the Budget Director; and 

WHEREAS, the salary study provided the following information:

	County
	Minimum
	Maximum
	Comparable Position Title

	Budget
	
	
	

	Kent County
	$136,455  
	$155,192
	Fiscal Services Director

	Oakland County
	$108,403
	$145,239
	Director, Management & Budget

	Kalamazoo County
	$101,587
	$124,675
	Finance Director

	Ottawa County
	$101,218
	$130,993
	Fiscal Services Director

	Ingham County
	$86,587
	$103,959
	Budget Director

	St. Clair County
	$84,635
	$111,375
	Finance Director

	Washtenaw County
	$74,566
	$114,350
	Finance/Budget Operations Director

	Genesee County
	$69,062
	$90,293
	Accounting and Budget Manager


WHEREAS, based on this information the following change is recommended:
· Reclassify Budget Director (MC 13) position to MC level 14 ($93,289.31 to $112,006.15).
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the reclassification of the Budget Director to an MC 14. 

BE IT FURTHER RESOLVED, that this reorganization includes the following change:

Position Number
Position Title

Action
212001

Budget Director 
Move from MC 13 to MC 14


The financial impact associated with the proposed reorganization is as follows:
	Current Position
	Current Max. Cost
	Future Max. Cost
	 Difference

	Budget Director
	$182,543.00
	$194,829.00
	$12,286.00

	TOTAL
	$182,543.00
	$194,829.00
	$12,286.00

	
	
	
	

	
	
	Total
	$12,286.00


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that the reclassification made as a part of this reorganization is effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.

COUNTY SERVICES:  Yeas:  Sebolt, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  Stivers     Approved  06/21/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  06/22/2022

