ADOPTED - JUNE 28, 2022
AGENDA ITEM NO. 33

Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE REORGANIZATION OF 
THE 55th DISTRICT COURT  

RESOLUTION #22 – 328

WHEREAS, we live in a time where threats against judges and staff and acts of violence in courthouses and courtrooms are occurring throughout the country with greater frequency than ever before; and

WHEREAS, the Ingham County Board of Commissioners is committed to providing a safe workplace for the public and its employees, customers, and contractors; and 


WHEREAS, the 55th District Court is committed to enhancing security measures as set forth as a goal in its strategic plan; and

WHEREAS, within the Court’s strategic plan, the Court established an objective to work with the County to create a security coordinator position; and

WHEREAS, a court security coordinator position will be responsible for the planning and administration of all court security functions; and  

WHEREAS, when the Court moves into the new Ingham County Justice Complex, court operations will be on two floors instead of one floor as in the existing courthouse, which will require significant attention to the implementation and monitoring of new security measures in the new complex; and  


WHEREAS, the 55th District Court Courthouse Security Committee, comprised of representatives from the Court and the following offices/agencies: Ingham County Controller’s Office, Ingham County Sheriff’s Office, Ingham County Facilities, and the Mason Police Department, have recommended that the County create a court security coordinator position within the Court; and 

WHEREAS, the reorganization calls for the creation of a court security position and the elimination of a court officer position, thereby not increasing the Court’s total staffing number; and 

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of the positions involved, approved the new job description, and submitted a Memo of Analysis; and
WHEREAS, the UAW union leadership supports this reorganization; and
WHEREAS, the Budget Office has calculated an increased cost of $25,634, with funding coming from the Court’s existing budget.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the 55th District Court.

BE IT FURTHER RESOLVED, that a Court Officer position is eliminated (position number to be determined).

BE IT FURTHER RESOLVED, that a Court Security Coordinator position (position number to be determined) is created as a UAW TOPS – Grade Level K position ($54,061.53 - $64,543.45).
BE IT FURTHER RESOLVED, that the reorganization shall be effective upon passage of this resolution. 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the Position Allocation List consistent with this resolution.
LAW & COURTS:  Yeas:  Polsdofer, Celentino, Trubac, Cahill, Schafer, Maiville

          Nays:  None     Absent:  Slaughter     Approved  06/16/2022
COUNTY SERVICES:  Yeas:  Sebolt, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  Stivers     Approved  06/21/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  06/22/2022

