ADOPTED – JANUARY 24, 2023

AGENDA ITEM NO. 41

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A STATEMENT OF WORK WITH IMAGESOFT 

FOR IMPLEMENTING ONBASE WORKFLOW AND INTEGRATING WITH 

NEW CASE MANAGEMENT SYSTEM

RESOLUTION #23 – 037
WHEREAS, the Circuit Court has worked with ImageSoft for several years in implementing imaging of documents in OnBase; and

WHEREAS, the Circuit Court started imaging filings in General Trial and Domestic matters in April of 2019; and

WHEREAS, ImageSoft completed a Solutions Requirement Document (SRD) in 2018 to implement workflow so that the Court could electronically move and work on images, which would realize the full potential of the imaging system; and

WHEREAS, with the imminent change in the case management system (CMS) from CourtView to the Supreme Court’s own system, WebTCS, the 2018 SRD must be updated and new integrations between the imaging system and the CMS devised; and

WHEREAS, ImageSoft has prepared a Statement of Work (SOW), for $65,600, to review and update the 2018 SRD, conduct review sessions with stakeholders to prioritize desired changes, document future integration functions for WebTCS and determine the effort to complete this integration, and complete build activities for the recommended changes; and

WHEREAS, while the services and scheduled time in the SOW initially appear to be adequate, it is possible that prior to engaging ImageSoft, the services and/or scheduled time needed will need to be increased and that the ultimate cost of the project will be as high as $80,000; and

WHEREAS, the Circuit Court has adequate funds in its Capital Improvement Projects budget to pay for the ImageSoft SOW.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a Statement of Work with ImageSoft for up to $65,600.00, and contingency funding of $14,400.00 to cover any unforeseen circumstances, for a total contract amount not to exceed $80,000 to review and update the 2018 SRD, conduct review sessions with stakeholders to prioritize desired changes, document future integration functions for WebTCS and determine the effort to complete this integration, and complete build activities for the recommended changes.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary documents consistent with this resolution upon approval as to form by the County Attorney.

LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Johnson, Schafer

          Nays:  None     Absent:  None     Approved  01/12/2023
FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  01/18/2023

