ADOPTED – APRIL 25, 2023

AGENDA ITEM NO. 20
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE PROJECT CHANGE REQUEST NO. 22876

WITH i3-IMAGESOFT, LLC FOR THE INGHAM COUNTY PROBATE COURT 
IMAGING PROJECT
RESOLUTION #23 – 184
WHEREAS, Ingham County and the Probate Court have contracted with i3-ImageSoft, LLC (“ImageSoft”) to enhance the Court’s existing OnBase electronic document management system (“EDMS”) by approving ImageSoft’s Statement of Work No. 21771 via Resolution #22-85; and
WHEREAS, the goals of the enhancement included designing and implementing a digital workflow solution, training Judges and Court personnel in its operation, and creating more uniformity within the Court’s processes and with the Court’s partners such as the 30th Circuit Court; and 

WHEREAS, while the Probate Court has been implementing the its project, the 30th Circuit Court’s Juvenile Division has implemented its own OnBase EDMS with workflow and their implementation has demonstrated a better path forward for the Probate Court project; and
WHEREAS, the Probate Court has worked with ImageSoft to revise the previously approved Statement of Work No. 21771, the outcome of which is designated as Project Change Request No. 22876, for which, if approved, would result in an additional fee not to exceed $37,490; and
WHEREAS, sufficient funding exists in the Probate Court’s budget to allow for Project Change Request No. 22876.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves ImageSoft’s Project Change Request 22876 in an amount not to exceed $37,490.

BE IT FURTHER RESOLVED, that the Probate Court’s Imaging/Scanning Capital Improvement Project (CIP) line item 636-25870-932050 Project Code PC shall fund the cost of this Project Change Request. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Johnson, Pawar, Schafer

          Nays:  None     Absent:  Cahill     Approved  04/13/2023
FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     Absent:  Peña     Approved  04/19/2023

