ADOPTED - JUNE 27, 2023

AGENDA ITEM NO. 39
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE CREATION OF A FRONT-LOAD POSITION OPTION WITHIN THE SHERIFF’S OFFICE
RESOLUTION #23 – 310

WHEREAS, the Sheriff’s Office has a desire to hire highly qualified applicants in these extremely competitive times; and
WHEREAS, the Sheriff’s Office has encountered circumstances where a desirable applicant emerges but an opening in the respective work group is not available but imminent, thus risking loss of the applicant to another employer; and
WHEREAS, the Sheriff’s Office strives to be as effective and efficient in fulfilling our mission through all available and much needed members; and
WHEREAS, the Sheriff often observes residual budgetary funds through personnel attrition; and
WHEREAS, the ability to hire a highly qualified applicant in anticipation of an opening, makes us a much more competitive employer, and more flexible with position funding.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the creation of a front-load, flexible position within the Sheriff’s Office effective upon approval of this resolution.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the budget and position allocation list.  
LAW & COURTS:  Yeas:  Polsdofer, Celentino, Trubac, Cahill, Pawar, Schafer

          Nays:  None     Absent:  Lawrence, Johnson     Approved  06/15/2023
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  06/20/2023

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Morgan     Approved  06/21/2023

