ADOPTED - JULY 25, 2023

AGENDA ITEM NO. 30
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION OF THE 30TH CIRCUIT COURT/
FRIEND OF THE COURT

RESOLUTION #23 - 343
WHEREAS, the proposed reorganization effects two Casework Supervisor positions with the Ingham County Friend of the Court; and

WHEREAS, both positions are within the ICEA Court Professionals Bargaining Unit, specifically position number 142017 & 142018; and

WHEREAS, the job description for the two Casework Supervisor positions has not been updated since 2001; and 

WHEREAS, the job responsibilities associated with each position have changed and the responsibilities associated with each position have increased and become more complex over time; and 

WHEREAS, the two positions no longer perform the same duties, such that one supervisor (position 142017) is responsible for overseeing positions within the records unit and the other supervisor (position 142018) is responsible for overseeing positions within the support enforcement unit; and

WHEREAS, a reorganization will properly align the job responsibilities associated with each supervisory position with the positions each supervisor is responsible for overseeing; and
WHEREAS, Human Resources, the ICEA Court Professionals Bargaining Unit and the Chief Judge of the 30th Circuit Court all support this reorganization. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the 30th Circuit Court Family Division/Friend of the Court with the following changes:

Position Number
Position Title



Action
142017

Casework Supervisor to 

Move from ICEA Court Pro 9 to 




Records Supervisor 


ICEA Court Pro 10

142018

Casework Supervisor to

Move from ICEA Court Pro 9 to




Support Enforcement Supervisor
ICEA Court Pro 10

The financial impact associated with the proposed reorganization is as follows:






        2023



2023

Position Title
Current Grade, Step 5
Proposed Grade, Step 

Difference

Casework Supervisor to

Records Supervisor
ICEA-Ct Pro 9:  $85,419.71   ICEA-Ct Pro 10: $92,254.72   
$6,835.01

Support Enforcement Supervisor
ICEA-Ct Pro 9:  $85,419.71   ICEA-Ct Pro 10: $92,254.72   
$6,835.01

TOTAL:

             $13,670.02

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.

BE IT FURTHER RESOLVED, that the effective date for the reclassification as part of the reorganization for ICEA Court Pro position 142017 and 142018 will be December 31, 2022.

LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Pawar

          Nays:  None     Absent:  Johnson, Schafer     Approved  07/13/2023
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville

          Nays:  None     Absent:  Ruest     Approved  07/18/2023

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Morgan     Approved  07/19/2023
