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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE CENTRAL SERVICES
RESOLUTION #08-020
WHEREAS, the Controller has recommended the reorganization of Central Services to move the Insurance Benefits Office from the Financial Services Department to the Human Resources Department; and

WHEREAS, to accommodate the move of two employees to the Human Resources Department, it is necessary to remodel offices within the Human Resources Department; and

WHEREAS, it is necessary to move a current 3/4 time position within the Human Resources Department to full time, to provide necessary support; and

WHEREAS, in recognition of the increased responsibility of the Human Resources Director position, the level of the position will be increased from Level 12 to Level 13 of the Managerial and Confidential Employee Personnel Manual; and

WHEREAS, in recognition of the decrease in responsibility of the Financial Resources Director position, the level of the position will be decreased from Level 14 to Level 13 of the Managerial and Confidential Employee Personnel Manual and the position will be red lined at Level 14 until the position is vacant.

THEREFORE BE IT RESOLVED, the Ingham Board of Commissioners authorizes the reorganization of Central Services to move the Insurance Benefits Office under the supervision of the Human Resources Department.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the reorganization to include the following:

· Human Resources Director – from MCF 12 step 1 to MCF 13 step 1 

· Employee Services Coordinator – from 3/4 time to full time MCF 5 step 3

· Financial Services Director – (redlined) at MCF 14 to MCF 13 when vacant

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the expenditure of $16,229 from contingency funds and $8,924 from the Insurance Fund.
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BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Controller and the Budget Director to make the necessary changes in the 2008 budget.

COUNTY SERVICES:  Yeas:  Nolan, Copedge, Soule, Grebner, Severino

         Nays :  None           Absent :  De Leon    Approved  2/05/08

FINANCE:  Yeas: Grebner, Hertel, Weatherwax-Grant, Celentino, Dougan

Nays:  None      Absent:    Schor
  Approved  2/11/08
