ADOPTED - JUNE 10, 2008

Agenda Item No. 5
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION

WITHIN THE HUMAN RESOURCES DEPARTMENT

RESOLUTION #08-158

WHEREAS, the Human Resources Director desires to reorganize some functions within the Department due to realigned duties and responsibilities; and

WHEREAS, the Assistant Human Resources Director position is vacant and shall be eliminated; and

WHEREAS, the Human Resources Director desires to upgrade the Employment Specialist (position #226004) from MCF-07 to MCF-08 pay grade due to changed circumstances and working supervisor responsibilities; and

WHEREAS, the Human Resources Director desires to change the Human Resources Analyst (position #226010) from Part Time to Full time at the same MCF-07 pay grade level; and

WHEREAS, the Controller\Administrator is in agreement with the proposed reorganization; and

WHEREAS, with the vacant Assistant position, the Director has identified funds within the 2008 budget to cover the increased personnel costs associated with this reorganization.

WHEREAS, the long term effect on the position allocation list will be to decrease salaries by $37,026 and total costs by $59,438 on an annual basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Human Resource Department as outlined below:

Position

Current
Current

Proposed
Proposed

 Number

 Grade

Max. Salary

Grade

Max. Salary


226004

MCF 07 
$52,080

MCF 08
$56,993

226010
            MCF 07    
$26,040

MCF 07
$52,080

226003

MCF10
$67,979

position eliminated

BE IT FURTHER RESOLVED, that this reorganization shall become effective on the date it is adopted by the Board of Commissioners.

BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary budget adjustments required as a result of the reorganization.

COUNTY SERVICES:  Yeas:  Nolan, De Leon, Copedge, Soule, Grebner, Severino

     Nays:  None              Absent:  None        Approved 6/3/08

FINANCE:  Yeas:   Grebner, Hertel, Weatherwax-Grant, Schor, Dougan

        Nays:  None             Absent:  Celentino           Approved 6/4/08

