ADOPTED-JULY 26, 2011

Agenda Item No. 36

Introduced by the Law Enforcement, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS


RESOLUTION AUTHORIZING A REVISED PROJECT DESIGN FOR THE CONSOLIDATED 911 DISPATCH CENTER
RESOLUTION #11-239

WHEREAS, the Ingham County Board of Commissioners previously authorized the Ingham County Building Authority to proceed with the  Ingham County Consolidated  911 Dispatch Center Project through Resolution #10-315  to construct a single emergency dispatch center serving all of Ingham County; and 
WHEREAS, the Ingham County Board of Commissioners approved the projected cost of construction, plus fees, and furnishings, at a cost not to exceed $5.2 million; and 
WHEREAS, the Building Authority working with Tower Pinkster as the Architect/ Engineering (A/E) firm and Clark Construction Company as the Construction Manager  developed final plans for the facility and issued construction bid documents for the project; and

WHEREAS, the Ingham County Board of Commissioners approved borrowing $3,000,000 in Recovery Zone Development Bonds for the Ingham County 911 Center Project; and 

WHEREAS, final design plans were presented to the Board of Commissioners for its approval prior to authorizing the architect to proceed to bid documents; and 

WHEREAS, the bids were received and were over budget by a estimated $960,000; and 

WHEREAS, the Building Authority directed Tower Pinkster and Clark Construction Company  to engage in a value engineering process to revise the project design for the electrical and mechanical portion of the project to reduce the deficit as much as possible without compromising the integrity of the facility; and 

WHEREAS, that process has been completed and the project is still estimated to be over budget by approximately $200,000; and 

WHEREAS, the Building Authority is now recommending that the Ingham County Board of Commissioners approve the revised project design and increase the project budget by an amount not to exceed $400,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the recommendation of the Ingham County Building Authority and authorizes the Ingham County Consolidated 911 Dispatch Center Project to proceed with the revised project design.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes an additional appropriation of up to $400,000 from the 911 Emergency Telephone Services Fund, thereby increasing the project budget from $ 5.2 million to up to $ 5.6 million, with the second $200,000 contingent upon approval of the Board Chairperson and the County Controller with notification to each Board member.
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BE IT FURTHER RESOLVED, the County Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson and the County Clerk to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.

LAW ENFORCEMENT:  Yeas:  Celentino, Holman, Copedge, Schafer, Dragonetti
    Nays:  None       Absent:  De Leon    Approved 7/14/11

COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Schor, Vickers, Dragonetti

    Nays:  None       Absent:  None     Approved 7/19/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, Dougan

   Nays:  None         Absent:  McGrain   Approved 7/20/11
