ADOPTED - NOVEMBER 22, 2011

Agenda Item No. 15
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO authorize acceptance of funds related to the development of a Patient Centered Medical Home and to authorize a new position
RESOLUTION #11-369

WHEREAS, the Patient Centered Medical Home (PCMH) certification provides for a standardized reimbursement structure, which takes into account administrative and operational structures in conjunction with outcomes; and 

WHEREAS, qualification as a PCMH is extensive with different levels of certification, which can take years to achieve the highest level of certification; and 

WHEREAS, as a health center achieves higher levels of certification, reimbursement increases; and 

WHEREAS, as a Federally Qualified Health Center (FQHC), the ICHD CHCN is strongly encouraged by the Health Resources and Services Administration (HRSA) to achieve PCMH recognition; and 

WHEREAS,  HRSA recently issued an opportunity for supplemental funding for current Section 330 grantees to improve the quality of care, access to services, and reimbursement opportunities for health centers by supporting the costs associated with enhancing quality improvement (QI) systems and becoming PCMHs; and 

WHEREAS, the ICHD CHCN responded to this opportunity and was awarded one time funding of $35,000 effective November 1, 2011; and 

WHEREAS, the Centers for Medicare and Medicaid Services (CMS) feel the PCMH certification is so important that it joined with HRSA to conduct a three year Demonstration project to evaluate the effect of the advanced primary care practice model, commonly referred to as PCMH, in improving care, promoting health, and reducing the cost of care provided to Medicare beneficiaries served by FQHCs; and 

WHEREAS, the ICHD CHCN applied to participate in this Demonstration; and 

WHEREAS, ICHD CHCN was chosen to participate; and 

ADOPTED - NOVEMBER 22, 2011

Agenda Item No. 15
RESOLUTION #11-369

WHEREAS, the Demonstration will provide an estimated $65,000 for three years to help the ICHD CHCN achieve PCMH recognition; and 

WHEREAS, in order to successfully achieve the outcomes of these two projects, the ICHD CHCN requests that the Board of Commissioners authorize the creation of one full time Billing and Customer Service Coordinator position at ICEA Pro 8 – 1.0 FTE; and 

WHEREAS, the ICHD CHCN Board of Directors, as the Board of Commissioners co-applicant Board, has approved the acceptance of the funds for the above listed projects and the creation of the Billing and Customer Service Coordinator position; and 

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the acceptance of $35,000 from HRSA and authorize the participation of ICHD CHCN in the CMS Demonstration, which will provide approximately $65,000 over three years; and 

WHEREAS, the Health Officer recommends the creation of the Billing and Customer Service Coordinator position at ICEA Pro 8 – 1.0 FTE.

THEREFORE BE IT RESOLVED, that the Board of Commissioners accepts up to $35,000 in supplemental funding from the Health Resources and Services Administration to improve the quality of care, access to services, and reimbursement opportunities by supporting the costs associated with enhancing quality improvement (QI) systems and becoming a PCMH.

BE IT FURTHER RESOLVED, that the Board of Commissioners accepts up to $65,000 for three years to help the ICHD CHCN achieve PCMH recognition.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the creation of a Billing and Customer Service Coordinator position at ICEA Pro 8 – 1.0 FTE.

BE IT FURTHER RESOLVED, that the hiring freeze and hiring delay are hereby waived for this position.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health Department’s Budget in order to implement this resolution.
BE IT FURTHER RESOLVED, that the Board Chairperson and the County Clerk are authorized to sign these contracts after review by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, McGrain, Koenig, Nolan, Dougan

    Nays:  Vickers           Absent:  None       Approved 11/14/11
COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Vickers, Dragonetti

    Nays:  None           Absent:  Schor       Approved 11/15/11
FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, McGrain, Dougan
   Nays:  None              Absent:  None       Approved 11/16/11

