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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH ADJUVANT EXPOS, INC. TO PROVIDE MANAGEMENT AT THE INGHAM COUNTY FAIRGROUNDS

RESOLUTION #11-381

WHEREAS, the position of Fair Manager is currently vacant; and

 

WHEREAS, the Ingham County Fair Board working with the Ingham County Human Resources Department solicited applications and interviewed candidates; and

WHEREAS, the Ingham County Fair Board has selected Patrick Buchen to be the new Fair Manager; and

WHEREAS, through ongoing discussions with Mr. Buchen, it has been determined that a contractual arrangement for his services would be most beneficial, and

WHEREAS, the Fair Board has recommended criteria to be used in determining annual performance incentive bonuses.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes a contract with Adjuvant Expos, Inc. to provide management at the Ingham County Fairgrounds for the time period of January 1, 2012 through December 31, 2013.

BE IT FURTHER RESOLVED, Adjuvant Expos Inc. will make the services of Patrick Buchen available for the performance of all duties as detailed in the job description for the Fair Manager.

BE IT FURTHER RESOLVED, Adjuvant Expos will be compensated $80,000 annually, to be paid in 12 equal monthly installments, with a performance incentive bonus of up to $7,500 at the end of first year and up to $15,000 at the end of the 2nd year. 
BE IT FURTHER RESOLVED, the performance incentives for Adjuvant Expos, inc. shall be earned based on improvement in indicators including but not limited to:  fair gate admissions, offseason revenues, and total revenues. These factors will be benchmarked against a rolling average of the three previous fiscal years’ data, and will be weighted based upon the recommendations of the Fair Board’s Executive Committee subject to approval by the County Controller.
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BE IT FURTHER RESOLVED, the Controller shall provide a report to the County Services Committee and Finance Committee as to the final benchmarks and weights to be used in determining the incentives.

BE IT FURTHER RESOLVED, the contract will require a statement of hours worked on a regular basis reviewed by the Controller/Administrator to ensure services are comparable to those of a full-time employee.

BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the County Clerk and the Chairperson of the Board of Commissioners are hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Schor, Dragonetti

      Nays:  Vickers            Absent:  None    Approved 12/6/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, McGrain, Dougan

Nays:  None               Absent:  None     Approved 12/7/11
