ADOPTED - APRIL 10, 2012

Agenda Item No. 4
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO TRANSFER FUNDS FROM HOTEL MOTEL TAX FUND TO 

FAIR CAPITAL IMPROVEMENT ACCOUNT
RESOLUTION #12-101

WHEREAS, Ingham County has hosted the County Fair for 157 years; and 

WHEREAS, the Fair plays an important role in the community and the County; and

WHEREAS, there is a reserved fund balance in the Motel Hotel Tax Fund of approximately $325,000 at the end of 2011, with a projected 2012 available balance of approximately $450,000 slated for the Ingham County Fair per State law and County ordinance; and

WHEREAS, there is currently a limited budget to accomplish all the Capital Improvement projects needed to maintain the County’s assets at the Ingham County Fair; and

WHEREAS, there is a great need to satisfy our existing Horse business which represents approximately 65% of our Non-Fair Business and these steps are necessary to prepare for the restructuring of the existing Sheep and Junior Sheep barns into an outdoor exercise arena that leads into the Main Pavilion; and

WHEREAS, there is overcrowding in the Main Pavilion that could be a safety hazard because of the narrow aisles; and 

WHEREAS, there has been an increase in Poultry and Rabbits primarily from the suburban/urban areas, but the existing facilities have dwarfed growth; and 

WHEREAS, the current footprint for placing livestock, commercial exhibits and small animals could be improved to be more efficient and serve the species best; and

WHEREAS, the Beef Industry would like to implement an Open Beef Show at the Ingham County Fair and these steps are necessary to achieve that goal; and 

WHEREAS, the Fair Board has approved at their March meeting to transfer $110,000 of the Hotel/Motel Tax funds to the Fair’s Capital Improvement account; and
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WHEREAS, the monies will be used for the following:  $71,800 for 250 Sheep, Goat and Hog pens to eliminate over crowding, move sheep and goats to the Main Pavilion, move Beef and Dairy to Barns B and A respectively, move Poultry to the old Goat Barn and allow the Rabbits and Poultry to grow; also freeing up the Sheep barn that needs to be converted to an outdoor riding arena that will help us keep existing horse shows and grow that business;  $15,000.00 for top dressing the 6 horse arenas to satisfy the horse shows and eliminate low wet spots;  $1,200 to cover the fuel tanks per inspection and satisfy a mandated law per the Drain Commissioner’s Office;  and $22,000.00 to purchase paint and the labor to start painting existing buildings.  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the transfer of $110,000 from the Motel Hotel Tax Fund to the Capital Improvement budget of the Ingham County Fair Fund as detailed above.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

COUNTY SERVICES:  Yeas:  Holman, Schor, Grebner, Celentino, De Leon, Vickers

      Nays:  None       Absent:  None     Approved 4/3/12

FINANCE:  Yeas:  Grebner, McGrain, Tennis, Dougan
      Nays:  Nolan          Absent:  Bahar-Cook   Approved 4/4/12
