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Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REALIGNMENT OF HEALTH DEPARTMENT PROGRAMS AND ADMINISTRATIVE STRUCTURE
RESOLUTION #12-110

WHEREAS, the Board of Commissioners establishes the Plan of Organization for the Health Department, with the concurrence of the Michigan Department of Community Health; and

WHEREAS, Dean G. Sienko, M.D., recently retired as Health Officer and Medical Director; and 

WHEREAS,  in Resolution #11-336 the Board of Commissioners appointed Renée Branch Canady, Ph.D., as Health Officer; and 

WHEREAS, the re-establishment of the Medical Director position was set forth in Resolution #11-337; and 

WHEREAS, the Health Officer has reviewed the structure of the Department and has proposed a number of changes in the administrative structure resulting in shifts of administrative services and  job functions; and 

WHEREAS, the proposed changes will reduce administrative structure through the elimination of managerial positions and realignment of reporting relationships resulting in increased administrative, programmatic and fiscal efficiency; and 

WHEREAS, the majority of the proposed adjustments can be implemented by taking advantage of currently vacant positions and retirements at a significant budgetary savings; and

WHEREAS, the proposed recommendations have been evaluated by the Human Resources Department which has concurred with the recommendations that are contained in this resolution; and

WHEREAS, the affected bargaining groups have been consulted and provided documentation regarding the recommendations contained in this resolution; and

WHEREAS, the Health Officer recommends that the Board of Commissioners accept the proposed realignment and restructuring of services and authorize the resulting changes in job titles, classifications and establishment of  positions; and

WHEREAS, the Health Officer has advised that no additional funds are required and that implementation of the proposed changes result in cost savings; and
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WHEREAS, the long-term cost savings of this realignment is approximately $24,836 annually.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends the Ingham County Health Department Plan of Organization.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following changes in job titles and reclassification/salary grades:

	Position number
	Current Grade

	Current Grade
	Proposed Job Title
	Proposed Grade

	601001
	Health Officer/Medical Examiner/Medical Director
	MCF C+
	Health Officer
	MCF 18

	601381
	Deputy Health Officer, Public Health Services
	MCF 17
	Deputy Health Officer, Public Health Services
	MCF 15

	601044
	CHR II
	UAW 8
	Administrative Assistant BCCCP
	UAW F

	601042
	Prevention Program Coord
	ICEA 9
	Prevention Program Coord
	ICEA 10

	601041
	BCCCP Nurse
	MNA 2
	BCCCP Nurse Case Manager
	MNA 3

	601383
	Assistant Deputy Health Officer
	MCF 10
	Chief Health Communication Officer 
	MCF 10

	601135
	Public Health Specialist
	PRO 5
	Assistant Deputy Health Officer
	MCF 8

	601333
	Sanitarian II
	ICEA 8
	San III, Planned Program Lead
	ICEA 9

	601324
	Demand Program Supervisor
	MCF 11
	San III, Demand Program Lead
	ICEA 9

	601335
	CHR IV
	UAW F
	Administrative Assistant, EH
	UAW G

	601366
	Human Services Grant Coord
	MCF 10
	Human Services Grant Coord
	ICEA 7

	601377
	Project Specialist
	ICEA 5
	Project Specialist
	ICEA 6

	601307
	Business Analyst
	MCF 7
	Health/Systems Analyst/CHC
	ICEA 8


BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following changes in job titles:

Position / Title





Proposed Title 

601402 / Deputy Health Officer, 


Chief Executive Officer/Director,


Community Health Services


Community Health Services 


601025 / PCP/Deputy Medical Director

Primary Care Physician

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following positions are established or re-established:
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Position / Title






Proposed Grade

Deputy Director, Environmental Health


MCF 11

Medical Director





MCF C

BE IT FURTHER RESOLVED, that the following positions are eliminated: 

Position/Title 






Grade

601004 / Director Public Health Services


MCF 13

601320 / Manager, Planned Programs


MCF 11

BE IT FURTHER RESOLVED, that due to the loss of the MDCH Lead Grant, positions 

601363/Community Health Representative II/UAW D, and 601052/Sanitarian II will be eliminated and the incumbents will be reassigned to vacant positions within the Health Department, with these actions effective no later than December 31 2012.  The general fund allocation to this position will be subsumed by savings from the reorganization.  

BE IT FURTHER RESOLVED, that all position adjustments be effective upon resolution approval, with the exception of the positions mentioned above and 601324 and 601366, which will take effect July 1, 2012 upon the retirement of the incumbents. 

BE IT FURTHER RESOLVED, that the hiring freeze is waived and the positions established can be posted

HUMAN SERVICES:  Yeas:  Nolan, Tennis, Schor, McGrain, Dougan
     Nays:  Vickers      Absent:  None     Approved 4/2/12

COUNTY SERVICES:  Yeas:  Holman, Schor, Grebner, Celentino, De Leon

      Nays:  Vickers       Absent:  None     Approved 4/3/12

FINANCE:  Yeas:  Grebner, McGrain, Nolan, Tennis, Dougan
      Nays:  None          Absent:  Bahar-Cook   Approved 4/4/12
