ADOPTED - MAY 8, 2012

Agenda Item No. 11

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2012 INGHAM COUNTY BUDGET

RESOLUTION #12-140

WHEREAS, the Board of Commissioners adopted the 2012 Budget on October 25, 2011 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

WHEREAS, funding for 0.25 FTE of a Health Educator II position was eliminated from the Health Department’s 2012 budget, but the FTE remains on the Approved Position List; and 

WHEREAS, the Health Department has identified a position consolidation to correct this error; and

WHEREAS, an error has been identified on the Prosecuting Attorney’s Approved Position List requiring a change to the Approved Position List but no change to the budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2012 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
4/15/12
CHANGES
BUDGET
101
General Fund
$71,826,627
$368,725
$72,195,352
201
Transportation and Roads
20,657,480
950,000
21,607,480

230
Hotel/Motel
1,900,000
100,000
2,000,000

221
Health Fund
26,335,744
(262,052)
26,073,692

245
Public Improvements
570,598
299,133
869,731
258
Potter Park/Zoo
3,413,720
176,732
3,590,452

450
Parks CIP
28,000
46,826
74,826

508
Parks Enterprise
365,926
4,765
370,691

511
Community Health Ctr Network
15,036,547
1,181,072
16,217,619


631
Building Authority Operating
3,861,027
93,718
3,954,745

636
MIS
3,741,277
5,600
3,746,877

639
Drain Revolving
1,239,888
70,000
1,309,888

664
Mach. & Equip. Revolving
537,671
478,260
1,015,931
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RESOLUTION #12-140

BE IT FURTHER RESOLVED, that Health Educator II position #601362 (0.75 FTE) is increased to full-time and Health Educator II position #601434 (0.50 FTE) is eliminated for a net reduction of 0.25 FTE.
BE IT FURTHER RESOLVED, that the Prosecutor’s Receptionist/Clerk position #229041 be increased from three quarter to full-time on the 2012 Approved Position List.  
FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan
  Nays:  None           Absent:  None     Approved 5/2/12
                                                                    SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2012 Budget – 4/15/12
	Proposed Changes
	2012 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	41,337,809
	
	41,337,809

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	25,000
	
	25,000

	Unpaid Personal Property Tax
	(50,000)
	
	(50,000)

	Industrial Facility Tax
	394,000
	
	394,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,600,000
	
	4,600,000

	Convention/Tourism Tax - Liquor
	1,838,957
	
	1,838,957

	Use of Fund Balance
	2,000,000
	
	2,000,000

	Department Generated Revenue
	
	
	

	Animal Control
	642,810
	
	642,810

	Circuit Court - Family Division
	835,674
	
	835,674

	Circuit Court - Friend of the Court
	543,238
	
	543,238

	Circuit Crt - General Trial
	2,256,280
	
	2,256,280

	Controller
	3,170
	
	3,170

	Cooperative Extension
	27,860
	
	27,860

	County Clerk
	612,800
	
	612,800

	District Court
	2,386,188
	
	2,386,188

	Drain Commissioner/Drain Tax
	384,400
	
	384,400

	Economic Development
	49,346
	
	49,346

	Elections
	78,250
	
	78,250

	Emergency Operations
	120,582
	
	120,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	146,433
	
	146,433

	Financial Services
	10,000
	
	10,000

	Human Resources
	55,028
	
	55,028

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	816,510
	
	816,510

	Register of Deeds
	1,567,708
	
	1,567,708

	Remonumentation Grant
	85,000
	
	85,000

	Sheriff
	5,401,757
	
	5,401,757

	Treasurer
	5,375,662
	368,725
	5,744,387

	Tri-County Regional Planning
	61,740
	
	61,740

	Veteran Affairs
	368,147
	
	368,147

	Total General Fund Revenues
	71,826,627
	368,725
	72,195,352


GENERAL FUND EXPENDITURES
	
	2012 Budget - 4/15/12
	Proposed Changes
	2012 Proposed Budget

	Board of Commissioners
	570,384
	
	570,384

	Circuit Court - General Trial
	8,006,188
	
	8,006,188

	District Court
	2,354,936
	
	2,354,936

	Circuit Court - Friend of the Court
	1,287,725
	
	1,287,725

	Jury Board
	1,123
	
	1,123

	Probate Court
	1,360,695
	
	1,360,695

	Circuit Court - Family Division
	4,620,442
	
	4,620,442

	Jury Selection
	98,700
	
	98,700

	Elections
	453,693
	
	453,693

	Financial Services
	664,176
	
	664,176

	County Attorney
	416,334
	
	416,334

	County Clerk
	576,430
	
	576,430

	Controller
	749,294
	
	749,294

	Equalization/Tax Services
	645,575
	
	645,575

	Human Resources
	521,054
	
	521,054

	Prosecuting Attorney
	5,719,463
	
	5,719,463

	Purchasing
	206,925
	
	206,925

	Facilities
	1,857,915
	
	1,857,915

	Register of Deeds
	450,021
	
	450,021

	Remonumentation Grant
	85,000
	
	85,000

	Treasurer
	561,281
	
	561,281

	Drain Commissioner
	1,006,975
	
	1,006,975

	Economic Development
	112,687
	
	112,687

	Community Agencies
	178,595
	
	178,595

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	102,900
	
	102,900

	Jail Maintenance
	268,100
	
	268,100

	Sheriff
	17,533,441
	
	17,533,441

	Community Corrections
	123,192
	
	123,192

	Animal Control
	1,274,755
	
	1,274,755

	Emergency Operations
	223,863
	
	223,863

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	348,295
	
	348,295

	Health Department
	10,071,528
	(812,347)
	9,259,181

	Community Health Centers
	(138,433)
	1,181,072
	1,042,639

	Medical Examiner
	305,375
	
	305,375

	Substance Abuse
	926,878
	
	926,878

	Community Mental Health
	1,764,500
	
	1,764,500

	Department of Human Services
	1,828,137
	
	1,828,137

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	440,033
	
	440,033

	Cooperative Extension
	530,849
	
	530,849

	Parks and Recreation
	1,221,663
	
	1,221,663

	Contingency Reserves
	502,013
	
	502,013

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	1,585,286
	
	1,585,286

	Total General Fund Expenditures
	71,826,627
	368,725
	72,195,352


General Fund Revenues

Treasurer
Increase revenue $368,725 to reflect administrative cost reimbursement from the Community Health Center Network Fund.

General Fund Expenditures

Elections


Transfer $4,500 from supplies budget to meeting fees budget.    

Cooperative Extension
Transfer $6,000 from permanent salaries to temporary salaries.  Two permanent positions are will be vacant soon (one in May and one in June) and Cooperative Extension plans to hire a temporary employee for June through August to support 4-H summer programs.  

Health Department

Decrease transfer to Health Fund $812,347 to reflect administrative cost reimbursement from Community Health Center Network Fund ($550,295) and distribution of MIS chargebacks from Health Fund to Community Health Center Network Fund ($262,052).  

Community Hlth Ctrs

Increase transfer to Community Health Center Network Fund $1,181,072 to reflect administrative cost reimbursement to the Health Fund ($550,295) and to the General Fund ($368,725), and distribution of MIS chargebacks from Health Fund to Community Health Center Network Fund ($262,052).

Non-General Fund Adjustments




Road Commission

Increase revenue for gain on equipment sale ($7,000) and use of fund 

(F201)



balance ($943,000).  Increase expenses for road equipment (crack filling





machine and other vehicles including stump grinder, aerial truck, tandem





axel plow, and other equipment) ($400,000), survey station for engineers





($20,000), time card kiosk computers and other computer replacements





($30,000), and primary road maintenance (patching and chip sealing) 





($500,000).

Health



Increase revenue to reflect administrative cost reimbursement from the

(F221)



Community Health Center Network Fund ($550,295).  Decrease expenses to reflect the distribution of MIS chargebacks from Health Fund to Community Health Center Network Fund ($262,052).   Budget offsetting decrease in transfer from the general fund. ($812,347)

Hotel/Motel


Increase revenue projection for hotel/motel tax from $1.9 million to $2 million.  

(F230) 



Funds allocated to Greater Lansing Convention and Visitors’ Bureau, the Arts





Council, Fair capital projects, and county administrative costs will be increased 





proportionately. ($100,000).

Public Improvements

Reappropriate funds for the following capital improvement
projects: parking lot 

(F245)



repair ($21,919) per 2004 capital budget, painting/stone at Mason Courthouse ($78,137) per 2005 capital budget, Jail door hinges and switches ($4,754) per 2007 capital budget, District Court power transfer switch ($20,500), Jail communication control system ($34,602), Animal Control surgery room project ($1,440), Phase II of Jail boiler replacement ($71,160), Youth Center building evaluation ($10,000), replace concrete in Lansing and Mason ($15,000), replace control board for Trane Summit System at Veterans Memorial Courthouse ($8,000), and painting of the Well Child Center ($1,450)  per 2011 capital budget, and Jail water management system approved by Resolution 10-368 ($32,171).

Potter Park/Zoo

Reappropriate funds for the following capital projects not completed in previous 

(F258)



years: decorative fencing ($19,125) authorized in 2009, penguin exhibit glass ($5,000), gunnite rock work ($10,000) and plant material ($4,653) authorized in 2010, and admissions system ($30,000), fencing repair ($9,504), security cameras/wireless internet ($25,000) and shift doors for feline house ($73,450) authorized in 2011. 

Parks CIP


Reappropriate funds for the following capital projects not completed in previous 

(F450)



years; fishing dock/habitat ($37,871) per 2007 capital budget and remaining funds 





for snow park/tubing hill ($8,955) per Resolution 11-159.

Parks Enterprise

Reappropriate funds for the warming building extension project ($4,765) 

(F508)



approved in the 2011 capital budget.  

Community Hlth Ctrs

Amend budget to include administrative cost reimbursement from the Health 

(F511)



Fund ($550,295) and from the General Fund ($368,725).  Increase expenses to reflect the distribution of MIS chargebacks from Health Fund to Community Health Center Network Fund ($262,052).  Budget offsetting increase in transfer from the general fund. ($1,181,072)

Bldg Authority Operating
Reappropriate funds for the following capital improvement projects at the 

(F631)



Human Services Building: signage ($13,123) per the 2009 capital budget, boiler replacement ($39,569) and parking lot repairs ($15,028) per the 2010 capital budget, and ballard lighting replacement ($25,998) per the 2011 capital budget.
MIS



Increase revenues and expenditures to purchase two replacement laptops ($4,000).

(F636) 



Transfer funds from the Law and Order Fund for Technology to cover Ingham County’s 2012 contribution to the Technology Improvement Committee account ($1,600).

Drain Revolving

Reappropriate funds for two trucks budgeted but not purchased in 2011 ($70,000).

(F639)
Mach./Equip. Revolving
Increase CIP upgrade funds to purchase the following replacement equipment: 
(F664)



replace 9 thin client PCs in the Health Department with standard PCs ($2,520) and a PC for Community Corrections ($1,091).  Add $10,000 for computers and printer replacements in District Court.  (Adopted budget was for $1,225, should have been $11,225.) Add funds for 11 docking stations for toughbook laptops in Sheriff vehicles ($11,184).  Existing docking stations were not compatible with replacement laptops purchased in 2011.  Increase budget to replace Facilities van totaled in an accident ($21,639).  Cost will be covered $18,328 from insurance and salvage revenue, with the additional $3,311 from fund balance.  Reappropriate funds for the following projects: office furniture for the Drain Commissioner’s Office ($6,212) and Probate Court microfilming project ($16,825) approved in the 2008 capital budget, renovation of Health Department space at Human Services Building ($81,943) approved in the 2009 capital budget, FTR gold upgrade ($1,000), paper drill ($1,000), letter opener ($1,200), implementation of new scanning system ($47,972), and recording equipment ($4,570) for Probate Court, Circuit Court imaging/scanning project ($228,702), furniture for the Treasurer’s Office ($7,500), and Health Department call center records/reporting module ($32,000) approved in the 2010 capital budget, remaining funds for Animal Control vehicle laptop ($1,286), and automated external defibrillator for Drain Office ($1,616) approved in the 2011 capital budget. 
 SEQ CHAPTER \h \r 12012 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$494,888

	R11-363: Unallocated Community Agency Funding
	14,125

	R11-398: Emergency Allocation Nat’l Council on Alcoholism
	(7,000)

	Current Contingency Amount
	$502,013


