ADOPTED - JULY 24, 2012

Agenda Item No. 15

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE LOCAL MATCH SHARING AGREEMENT WITH DELHI TOWNSHIP FOR THE INGHAM COUNTY DEPARTMENT OF TRANSPORTATION AND ROADS 

RESOLUTION #12-210

WHEREAS, as of June 1, 2012, the Ingham County Road Commission became the Ingham County Department of Transportation and Roads (Road Department) per Resolution #12-123; and

WHEREAS, the Ingham County Road Commission periodically approved Local Match Sharing Agreements with Townships to share local match costs on federal aid funded road projects in the respective townships as part of the their roles and responsibilities; and

WHEREAS, this will now be the responsibility of the Board of Commissioners to approve these Local Road Agreements as necessary; and

WHEREAS, the Road Department contemplates road reconstruction, drainage improvements, and resurfacing for Washington Road between Holt Road & Willoughby Road and for Willoughby Road between Washington Road & Miriam Street (herein after referred to as the Project), during the 2012 construction year and has obtained state and federal funding therefore; and

WHEREAS, Delhi Township owns sanitary sewer utilities, and pathway facilities within the limits of the Project and desires that necessary township infrastructure improvements, including a Safe Routes 2 School (SR2S) pathway be accomplished as part of the Project; and

WHEREAS, the Delhi Township infrastructure improvements, including but not limited to sanitary manhole rehabilitation and pathway improvements, have been incorporated into the Project construction plans, per the Township’s request and direction; and

WHEREAS, the Project will be undertaken pursuant to a contract between the State of Michigan/MDOT and the road construction contractor, with the Road Department (former road commission), in turn, previously having entered into a contract with the State, consistent with the requirement for state and federal funding requirements; and

WHEREAS, the Road Department is willing to cause the Township infrastructure improvements in the Project with the costs for the aforementioned Township work to be provided by the Township; and

WHEREAS, the Township infrastructure improvements require sanitary manhole rehabilitation and pathway improvements; the Project requires road reconstruction, drainage improvements, and resurfacing for Washington Road and Willoughby Road with much of the work within a road closure; and

WHEREAS, the Township infrastructure work is limited, located within the Project work zone, and requires specialized equipment and work force, and therefore will have a high unit cost if performed separately when compared to the combined project unit costs; and
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WHEREAS, proper coordination of the combined project work should result in more efficient traffic control, less inconvenience to the public, and lower costs for both the Road Department and Township.
WHEREAS, the Township improvements that are federal-aid eligible will be included as participating work items, so that if the funding allows, the improvements can be funded using federal funds, pursuant to the Part I conditions of the Road Department and State of Michigan contract.  

WHEREAS, the Township agrees to pay the Township infrastructure improvement local match costs for the Urban STP portion of the Project.  Local match costs for the infrastructure improvement work is estimated to total $7,653.52.

WHEREAS, the SR2S improvements are 100% federal-aid eligible up to the programmed grant amount.

WHEREAS, the Township agrees to pay the Road Department any SR2S costs that exceed the final grant amount and a $4,000.00 construction administration fee.  
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Road Department to have the Township infrastructure improvements performed as part of the Project.  
BE IT FURTHER RESOLVED, that the Road Departments will also have the Safe Routes 2 School (SR2S) pathway constructed as part of the Project.  
BE IT FURTHER RESOLVED, that the aforementioned local match and construction administration fee ($11,653.52 total) shall be invoiced to the Township and paid within (30) thirty calendar days of receipt of the invoice.
BE IT FURTHER RESOLVED, that any joint costs incurred as a result of this Agreement shall be borne by the Road Department and the Township on a pro-rata basis. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Delhi Township to effect the above described local match cost sharing as provided above.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreement that is consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:   Holman, Schor, Grebner, Celentino, De Leon, Vickers
     Nays:  None    Absent:  None         Approved 7/17/12

FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook

     Nays:  None             Absent:  Tennis, Dougan            Approved 7/18/12
