ADOPTED - AUGUST 28, 2012

Agenda Item No. 51

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

Resolution to AUTHORIZE AN Agreement with CORNERSTONE CONSULTING, LLC FOR THE PURPOSE OF DEVELOPING A STRATEGIC PLAN FOR THE health department COMMUNITY HEALTH CENTERS
RESOLUTION #12-279

WHEREAS, as a Health Center Program Grantee of the U.S. Department of Health and Human Services’ Health Resources and Services Administration, the Health Department’s Community Health Centers are required by Section 330 of the Public Health Services (PHS) Act to maintain a governing board that maintains appropriate authority to oversee the operations of the center, including measuring and evaluating the organization’s progress in meeting its annual and long-term programmatic and financial goals and developing plans for the long-range viability of the organization by engaging in strategic planning, ongoing review of the organization’s mission and bylaws, evaluating patient satisfaction, and monitoring organizational assets and performance; and 

WHEREAS, to comply with the requirements of the Public Health Services Act and to ensure continued designation as a Federally Qualified Health Center, the Community Health Center Board of Directors completes a strategic planning process every three to five years; and 

WHEREAS, the last strategic planning process was completed in 2008; and 

WHEREAS, the Community Health Centers Board’s Chief Executive Officer submitted a proposal from the Cornerstone Consulting Associates, LLC, a highly regarded firm that has a combined 32 years of experience in consulting, facilitating, training and course development, working with both governmental and nonprofit agencies; and 

WHEREAS, the Community Health Center Board of Directors reviewed and supports the proposal; and 

WHEREAS, the Health Officer recommends that the Board of Commissioners approve an agreement with Cornerstone Consulting Associates, LLC to develop a three year strategic plan for the Community Health Centers; and 

WHEREAS, the term of the agreement shall be from August 1, 2012 through July 31, 2013; and 

WHEREAS, the cost of the agreement will not exceed $7,000.
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RESOLUTION #12-279

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an agreement with Cornerstone Consulting Associates, LLC to develop a three year strategic plan for the Community Health Centers.

BE IT FURTHER RESOLVED, that the term of the agreement shall be from August 1, 2012 through July 31, 2013.

BE IT FURTHER RESOLVED, the cost of the agreement will not exceed $7,000.
BE IT FURTHER RESOLVED, that the County Clerk and the Chairperson of the Board of Commissioners are hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Tennis, Schor, McGrain, Vickers, Dougan

        Nays:  None            Absent:  Nolan     Approved 8/20/12
FINANCE:  Yeas:  Grebner, McGrain, Bahar-Cook, Dougan

          Nays:  None            Absent:  Nolan, Tennis    Approved 8/22/12 

