ADOPTED - OCTOBER 9, 2012

Agenda Item No. 6

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE SIX JOB RECLASSIFICATIONS,

ONE POSITION CONVERSION, AND ONE NEW POSITION

FOR THE DEPARTMENT OF TRANSPORTATION & ROADS
RESOLUTION #12-324

WHEREAS, the Department of Transportation and Roads has reduced its workforce over the last 10 years from a previous high of 106 employees to the current staff of 71 employees due to declining state fuel tax and vehicle registration fee revenue and increasing costs to maintain the county roads and operate the department; and

WHEREAS, as a result of the above-mentioned staffing reductions, six existing positions in the Department of Transportation and Roads have been assigned additional duties by the Department’s management, and have had their respective job descriptions changed accordingly effective on the retro-active dates listed in the table below; and

WHEREAS, as a result of being assigned additional duties as mentioned above, the six employees holding the above-mentioned positions have requested reclassification to higher salary grades as provided in their respective bargaining agreements or non-bargaining employee policy handbook; and 

WHEREAS, management of the Department of Transportation and Roads concurs with and supports the six above-mentioned reclassification requests retro-active to the dates listed in the table below; and 

WHEREAS, management of the Department of Transportation and Roads recommends the authorization of an additional Assistant Engineer non-bargaining position in the Engineering Department of the Road Department to alleviate the excessive work-load of existing Engineering Department staff resulting from the above-mentioned staff reduction; and 

WHEREAS, management of the Department of Transportation and Roads also recommends the authorization of the conversion of one position currently in the Road Department’s buildings and grounds unit to an additional engineering technician position in the Engineering Department to have staffing better fit to the current needs of the Road Department; and

WHEREAS, the proposed recommendations have been evaluated by the Human Resources Department which has concurred with the recommendations that are contained in this resolution; and

WHEREAS, the affected bargaining groups have been consulted and provided documentation regarding the recommendations contained in this resolution; and

WHEREAS, due to salary savings from other budgeted positions that have not and will not be filled, or have been vacant for periods of time in 2012, the Road Department’s current 2012 budget, as previously amended, contains sufficient funding in its personnel services, salaries, line item to fund the proposed retro-active salary payments, the reclassified salaries for the remainder of 2012, the proposed position conversion and new position for the remaining 3 months of 2012.
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RESOLUTION #12-324

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the following changes in job titles and/or reclassification/salary grades retro-active to the dates listed below:

	Number of positions
	Current Job Title

	Current Grade
	Proposed Job Title
	Proposed Grade
	Retro Date

	3
	Assistant Supervisor
	OPEIU-S 1
	District Supervisor
	OPEIU-S 3
	10-14-11

	2
	Finance Clerk
	OPEIU-O 3
	Same
	OPEIU-O 4
	2-17-10

	1
	Design Engineer
	Non-Barg 5
	Same
	Non-Barg 7
	1-1-10

	1
	Bldg & Grounds Maint.
	AFSCME 5C
	Engineering Tech.
	OPEIU-O 5
	N/A


BE IT FURTHER RESOLVED, the Board of Commissioners authorizes that the following additional position in the Engineering Department of the Department of Transportation and Roads be established:

Position / Title






Proposed Grade

Assistant Engineer 




Non-Bargaining unit grade 3.

BE IT FURTHER RESOLVED, that all position adjustments be effective upon resolution approval. 

BE IT FURTHER RESOLVED, that the hiring freeze is waived and the positions established can be posted immediately upon approval.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes that the salaries of the incumbents currently occupying the reclassified positions be elevated effective on the retroactive dates given in the table above to the step in the new salary grade which provides at least a 5% increase from their pay step that existed on the retro-active date.  

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes that the incumbents be paid the differences in their respective salary rates retro-active to the dates given in the table above, respective of applicable pay schedule tables and their respective pay step levels in effect during the retro-active period. 
COUNTY SERVICES:  Yeas:  Holman, Grebner, Celentino, Vickers

   Nays:  None        Absent:   Schor      Abstained:  De Leon  Approved 10/2/12
FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan
     Nays:  None           Absent:  None      Approved 10/3/12
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DEPARTMENT

CURRENT POSITION PROPOSED POSITION

NUMBER OF 

POSITIONS 

CURRENT 

GRADE

PROPOSED 

GRADE

CURRENT 

TOP SALARY  

2012

PROPOSED 

TOP SALARY  

2012 RETRO DATE

Retroactive Pay 

Retro Date thru 9-

30-12

Operations

Assistant Supervisors

District Supervisors 3

OPEIU 

Supervisory 1

OPEIU 

Supervisory 3

$60,333 $69,068

10/14/2011

$18,549.91   for 

all 3 positions

Finance

Finance Clerks

Same 2

OPEIU Office 

3

OPEIU Office 

4

$48,276 $51,892

2/17/2010

$16,202.39  for 

both positions

Engineering

Design Engineer

Same 1

Non-

Bargaining 5

Non-

Bargaining 7

$80,217 $91,840

1/1/2010 $27,188 

Engineering

None-new position

Assistant  Engineer 1

Non-

Bargaining 3 

$69,069

N/A N/A

Engineering

Buildings & Grounds 

Maint.

Engineering Tech. 1

AFSCME 5C

OPEIU Office 

5

$43,098 $58,388

N/A N/A

Total Retro Pay 

thru 9-30-12 $61,940 


