ADOPTED - OCTOBER 9, 2012

Agenda Item No. 7

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE ENTERING INTO AN AGREEMENT WITH DEWPOINT, INC. TO PROVIDE AN OPERATIONS MANUAL FOR THE MANAGEMENT INFORMATION SYSTEMS DEPARTMENT

RESOLUTION #12-325

WHEREAS, the Board of Commissioners has requested that an outside vendor perform a review of the MIS Department’s Operations Manual and Disaster Recovery Plan; and

WHEREAS, after reviewing three proposals from outside vendors, Dewpoint, Inc. was determined to have the best overall quality, qualifications, experience, and methodology to provide an Operations Manual and Disaster Recovery Plan; and

WHEREAS, the cost for the preliminary assessment and Operations Manual collection of data, analysis and writing of the Operations Manual is $34,386; and

WHEREAS, the cost for training materials and training of MIS staff on the new Operations Manual, policies and procedures is $9,938; and

WHEREAS, the cost for a Disaster Recovery Plan is $15,621; and

WHEREAS, the total cost for an Operations Manual, training, and Disaster Recovery Plan was for the amount $59,945; and

WHEREAS, the Chief Information Officer recommends entering into an agreement with Dewpoint, Inc., utilizing a State contract from MiDeal under the Business Process Review/Consulting Services – Contract #071B0200197 for the provision of an assessment, writing the MIS Operations Manual and training of the MIS staff for a total cost $44,324.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into an agreement with Dewpoint, Inc. for the purpose of developing an Operations Manual for the MIS Department and training of MIS staff on the new manual for a total cost of $44,324.

BE IT FURTHER RESOLVED, that $44,324 will be transferred from the 2012 contingency account (10194100 969220) to the Controller’s consultant account (10122300 802000).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.
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RESOLUTION #12-325

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Holman, Grebner, Celentino, De Leon, Vickers

   Nays:  None        Absent:   Schor    Approved 10/2/12
FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan
     Nays:  None           Absent:  None      Approved 10/3/12

