ADOPTED- APRIL 9, 2013

Agenda Item No. 9
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE AND INSTALLATION OF CISCO’S UNIFIED COMMUNICATIONS SYSTEM BY ISI
RESOLUTION # 13 - 154

WHEREAS, the Department of Management Information Systems recommends moving off of the 20+ year old Avaya phone system and fully implement a Cisco IP Unified Communications System; and

WHEREAS, after reviewing both Cisco and Avaya phone solutions MIS determined ISI’s Cisco Solution along with recommendations from other counties that have implemented the Cisco Unified Communications System is the best choice for Ingham County; and

WHEREAS, ISI is a registered vendor with Ingham County and currently provides Cisco products and support and is a part of the WSCA III agreement for competitive government pricing; and

WHEREAS, the cost to maintain the current dual phone systems cost the county annually $321,957; and

WHEREAS, Cisco’s Unified Communications System would cost $321,580.16 for the first 5 years and $70,000 in operating and Maintenance cost each year after year 5; and

WHEREAS, Cisco is offering the county a 0% 5 year financing offering on their system; and

WHEREAS, the cost for hardware, Maintenance, and support for 5 years is $1,607,900.80; and

WHEREAS, the Chief Information Officer recommends the purchase and implementation of the Cisco Unified Communications System by ISI under the WSCA III Contract for the purchase of $1,607,900.80 paid over 5 years at 0% financing with CISCO.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the purchase of Cisco’s Unified Communications System IP phones solution from ISI for a total cost of $1,607,900.80 paid from the Revolving Telephone Account 636-26600-921050.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Celentino, Holman, Nolan, Tsernoglou, Maiville

Nays:  None        Absent:  DeLeon, Koenig   Approved 4/2/13
FINANCE:  Yeas:  McGrain, Anthony, Tennis, Vickers 
  Nays:  None       Absent:   Bahar-Cook, Koenig, Schafer   Approved 4/3/13

