ADOPTED - APRIL 30, 2013

Agenda Item No. 19
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2013 INGHAM COUNTY BUDGET
RESOLUTION # 13 - 186
WHEREAS, the Board of Commissioners adopted the 2013 Budget on October 23, 2012 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

WHEREAS, six corrections officers were added to the Approved Position List as part of the 2013 Adopted Budget to allow for the reopening of a post at the Ingham County Jail; and 

WHEREAS, funding to enable the reopening of this post did not materialize, and the post will remain closed.  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2013 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
4/1/13
CHANGES
BUDGET
101
General Fund
$73,334,116
($419,560)
$72,914,556

201
Transportation and Roads
22,810,919
251,883
23,062,802

215
Friend of the Court
5,025,940
50,000
5,075,940

221
Health Fund
24,001,697
0
24,001,697

245
Public Improvements
425,185
216,135
641,320
258
Potter Park/Zoo
3,270,814
210,987
3,481,801

264
Juvenile Justice Millage
5,607,257
77,216
5,684,473

266
Anti-Drug Abuse Grant
480,329
0
480,329

267
Community Corrections
440,635
44,854
485,489


297
Health Services Millage
0
2,881,683
2,881,683

631
Building Authority Operating
3,624,220
281,425
3,905,645

636
MIS
3,609,171
218,421
3,827,592

664
Mach. & Equip. Revolving
500,468
523,147
1,023,615

BE IT FURTHER RESOLVED, that six vacant corrections officer position will be removed from the 2013 Approved Position List.  
FINANCE:  Yeas:  McGrain, Anthony, Bahar-Cook, Koenig, Vickers
    Nays:  None            Absent:  Tennis, Schafer         Approved 4/24/13
 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2013 Budget – 4/1/13
	Proposed Changes
	2013 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	40,582,229
	476,000
	41,058,229

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(25,000)
	
	(25,000)

	Industrial Facility Tax
	330,000
	
	330,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,725,000
	
	4,725,000

	Convention/Tourism Tax - Liquor
	2,143,468
	
	2,143,468

	Court Equity Fund
	1,575,000
	
	1,575,000

	Use of Fund Balance
	2,553,963
	138,506
	2,692,469

	Department Generated Revenue
	
	
	

	Animal Control
	651,671
	
	651,671

	Circuit Court - Family Division
	640,551
	
	640,551

	Circuit Court - Friend of the Court
	437,000
	(95,000)
	342,000

	Circuit Crt - General Trial
	2,732,712
	
	2,732,712

	Controller
	3,170
	
	3,170

	Cooperative Extension
	20,628
	5,697
	26,325

	County Clerk
	630,400
	
	630,400

	District Court
	2,405,108
	
	2,405,108

	Drain Commissioner/Drain Tax
	339,658
	
	339,658

	Economic Development
	49,462
	
	49,462

	Elections
	28,950
	
	28,950

	Emergency Operations
	141,813
	
	141,813

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	148,599
	
	148,599

	Financial Services
	54,742
	
	54,742

	Health Department
	0
	340,627
	340,627

	Human Resources
	55,028
	
	55,028

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	735,062
	(151,691)
	583,371

	Register of Deeds
	1,646,325
	
	1,646,325

	Remonumentation Grant
	80,444
	
	80,444

	Sheriff
	6,163,275
	(1,133,699)
	5,029,576

	Treasurer
	4,187,669
	
	4,187,669

	Tri-County Regional Planning
	62,976
	
	62,976

	Veteran Affairs
	366,935
	
	366,935

	Total General Fund Revenues
	73,334,116
	(419,560)
	72,914,556


GENERAL FUND EXPENDITURES
	
	2013 Budget - 4/1/13
	Proposed Changes
	2013 Proposed Budget

	Board of Commissioners
	547,230
	
	547,230

	Circuit Court - General Trial
	8,446,439
	
	8,446,439

	District Court
	2,368,692
	
	2,368,692

	Circuit Court - Friend of the Court
	1,377,860
	
	1,377,860

	Jury Board
	1,123
	
	1,123

	Probate Court
	1,425,212
	
	1,425,212

	Circuit Court - Family Division
	4,277,349
	
	4,277,349

	Jury Selection
	99,543
	
	99,543

	Elections
	177,549
	
	177,549

	Financial Services
	734,549
	18,984
	753,533

	County Attorney
	416,334
	
	416,334

	County Clerk
	572,533
	
	572,533

	Controller
	779,429
	34,008
	813,437

	Equalization/Tax Services
	664,640
	
	664,640

	Human Resources
	621,681
	
	621,681

	Prosecuting Attorney
	5,988,278
	(120,691)
	5,867,587

	Purchasing
	211,773
	
	211,773

	Facilities
	1,863,038
	
	1,863,038

	Register of Deeds
	451,827
	
	451,827

	Remonumentation Grant
	80,444
	
	80,444

	Treasurer
	623,707
	
	623,707

	Drain Commissioner
	886,430
	
	886,430

	Economic Development
	114,720
	
	114,720

	Community Agencies
	185,720
	
	185,720

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	104,960
	
	104,960

	Jail Maintenance
	268,100
	
	268,100

	Sheriff
	20,169,554
	(2,286,644)
	17,882,910

	Community Corrections
	121,529
	
	121,529

	Animal Control
	1,360,501
	
	1,360,501

	Emergency Operations
	256,269
	
	256,269

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	345,000
	
	345,000

	Health Department
	7,497,128
	1,948,070
	9,445,198

	Community Health Centers
	999,682
	
	999,682

	Medical Examiner
	337,035
	
	337,035

	Substance Abuse
	1,078,593
	
	1,078,593

	Community Mental Health
	1,751,631
	
	1,751,631

	Department of Human Services
	1,778,665
	
	1,778,665

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	483,852
	(5,012)
	478,840

	Cooperative Extension
	498,107
	5,697
	503,804

	Parks and Recreation
	1,318,852
	
	1,318,852

	Contingency Reserves
	330,741
	(13,972)
	316,769

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	1,586,373
	
	1,586,373

	Total General Fund Expenditures
	73,334,116
	(419,560)
	72,914,556


General Fund Revenues

Property Tax
Increase property tax revenue $476,000 due to higher than projected 2013 taxable value.

Circuit Crt – FOC
Decrease Indirect Cost revenue $95,000 due to change in cost allocation plan methodology.  

Prosecuting Attorney
Remove D.A.R.T. grant revenue of $120,691 from budget.  Grant not renewed for 2013.  Decrease Indirect Cost revenue $31,000 due to change in cost allocation plan methodology.  

Sheriff
Transfer $340,627 associated with jail medical services to Health Department.    Decrease jail bed rental $793,072.  Included in the adopted budget were revenues and expenses associated with the reopening of a jail post to be used for rental to the Michigan Department of Corrections.  The rental revenue was not secured, and the post will not be reopened.   

Health Department
Transfer $340,627 associated with jail medical services from Sheriff.  

Cooperative Extension
Increase budget $5,697 for revenue from Michigan State University used to support Cooperative Extension programs.  

Use of Fund Balance
Reappropriate $34,008 for remaining portion of operations manual for MIS Department approved by Resolution 12-325 and $104,498 for Sheriff vehicles budgeted but not purchased in 2012. 
General Fund Expenditures

Financial Services

Increase budget $18,984 for county’s required contribution to MERS for Capital Area District Library (CADL) employees who were formerly employees of Ingham County.  

Controller 


Reappropriate $34,008 for remaining portion of operations manual for MIS Department approved by Resolution 12-325.
Prosecuting Attorney
Remove D.A.R.T. grant expenses of $120,691 from budget.  Grant not renewed for 2013.  

Sheriff
Reappropriate $104,498 for vehicles budgeted but not purchased in 2012.  Eliminate $1,748,070 contract for jail medical services.  Transfer funds to Health Department.  Decrease jail expenses $643,072.  Included in the adopted budget were revenues and expenses associated with the reopening of a jail post to be used for rental to that State of Michigan.  The rental revenue was not secured, and the post will not be reopened.   

Health Department
Increase budget $1,948,070 for jail medical services.  The adopted budget included a contract for these services in the Sheriff’s Office.  However, services will continue to be provided by Health Department staff.









Cooperative Extension
Increase budget $5,697 for program expenses supported by Michigan State University.  
Veterans Affairs

Reduce personnel budget $5,012.  Resolution 13-54 authorized a temporary position.  Subsequently, Resolution 13-77 authorized a permanent three-quarter time position, making the temporary position no longer necessary.

Contingency


Increase contingency account $5,012 due to elimination of temporary position from Veterans Affairs Department.  Decrease contingency $18,984 for county’s required contribution to MERS for Capital Area District Library (CADL) employees who were formerly employees of Ingham County.  
Non-General Fund Adjustments
Transportation & Roads
Increase use of unrestricted fund balance and various materials to be 

(F201)



to used for primary and local road maintenance ($251,883).  This 





adjustment will bring the road maintenance budget up to the amount that is





traditionally spent.  This is an annual adjustment that is done once the





prior year’s final fund balance has been analyzed.  

Friend of the Court

Reappropriate remaining funds budgeted for backscanning related to 

(F215)



imaging project approved by Resolution 12-112. ($50,000)

Health Fund


Eliminate general fund appropriation for Intergovernmental Transfer ($400,000).  

(F221)



Decrease Health Plan Management Services revenues associated with the proposed contract with the newly established Health Care Cooperative ($400,000).

Public Improvements

Reappropriate funds for the following capital improvement
projects: 

(F245)



District Court power transfer switch ($20,500), replace concrete in Lansing and Mason ($15,000), Animal Control roof replacement ($85,000), Sheriff roof replacement ($36,290) and Mason Courthouse mold redemption ($28,500) per 2012 capital budget, and Jail water management system approved by Resolution 10-368 ($30,845).
Potter Park/Zoo

Reappropriate funds for the following capital projects not completed in previous 

(F258)



years: Plant material ($712) approved in 2007 capital budget, decorative fencing ($14,581) approved in the 2009 capital budget, penguin exhibit glass ($5,000) and garden program ($4,284) approved in the 2010 capital budget, admissions system ($30,000) and security cameras/wireless internet ($25,000) approved in the 2011 capital budget, zoo and park graphics ($10,000), zoo and park landscaping ($5,000) zoological information management system ($5,000), pavilion #2 roof repair ($100,000), moose & bison exhibit ($4,910), and Discovery Building cages ($6,500) approved in the 2012 capital budget.   

Juv. Justice Millage

Reappropriate funds for tuckpointing at the Ingham County Family Center per the 
(F264)



2012 capital budget ($77,216).

Anti-Drug Abuse Grant
Decrease Byrne grant revenue supporting an Assistant Prosecuting Attorney 

(F266)



and a Sheriff Deputy ($36,231).  Actual grant came in less than budgeted.  Grant





revenue will be replaced with funds from the Tri-County Metro Squad forfeiture 





fund reserve.  


Community Corrections
Reappropriate unspent 2012 funds designated for electronic tether for those who

(F267)



cannot afford to pay fees ($44,854).  This will be in addition to the $50,000





budgeted in 2013.

Health Services Millage
Appropriate up to $2,881,683 for the Intergovernmental Transfer and Ingham 

(F297)



Health Plan for health services per the Health Services millage.  

Bldg Authority Operating
Reappropriate funds for the following capital improvement projects at the 

(F631)



Human Services Building: signage ($13,123) per the 2009 capital budget, parking lot repairs ($15,028) per the 2010 capital budget, and garage tuckpointing ($16,274) and parking lot replacement ($232,700) per the 2012 capital budget.  Reappropriate funds for a metal detector at the Veterans Memorial Courthouse/Grady Porter Building per the 2012 capital budget ($4,300).  
MIS



Transfer funds from the MIS unrestricted fund balance to the designated 

(F636)



fund balance for network expenses. ($300,000)  Reappropriate remaining funds for the following projects: Prosecuting Attorney imaging project ($86,742) and Health Department phone system for clinics ($131,679) approved in 2012 capital budget. 

Mach./Equip. Revolving
Increase CIP upgrade funds to purchase the following replacement equipment: 
(F664)



two PCs and monitors for Facilities ($2,498), printer for District Court ($1,588), and additional cost for Budget Office computer replacement ($352),   Reappropriate funds for the following projects: renovation of Health Department space at Human Services Building ($81,943) approved in the 2009 capital budget, Circuit Court imaging/scanning project ($228,702), hardware costs for scanning ($15,000), microfilming/scanning of closed files ($33,844), scanning of heavy use microfilm ($17,953), video conferencing ($30,000), and implementation of scanning system ($25,000) for Probate Court, backscanning for Circuit Court ($50,000), video surveillance for District Court ($4,358), body armor ($800), shelter audio/intercom system ($3,009), toughbooks for vehicles ($7,200) and microscope ($4,400) for Animal Control and Sheriff in car camera project ($16,500) per 2012 capital budget.
 SEQ CHAPTER \h \r 12013 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$353,259

	R13-54: Veterans Affairs Temporary
	(5,012)

	R13-83: District Court Reorganization
	(17,506)

	Proposed 1st Quarter Adjustment
	(13,972)

	Proposed Contingency Amount
	$316,769


