ADOPTED - MAY 14, 2013

Agenda Item No. 5
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ENTERING INTO AN AGREEMENT WITH IMAGESOFT TO IMPLEMENT OFFICE AUTOMATION AND IMAGING FOR THE COUNTY CLERK'S OFFICE

RESOLUTION # 13 - 199
WHEREAS, the Department of Management Information Systems recommends moving forward with the county imaging and automation efforts; and

WHEREAS, the county clerk's office would like to enhance the services to Ingham County citizens; and
WHEREAS, Image soft is the current added value reseller of the county's current office Automation and imaging systems; and

WHEREAS, the cost to complete a full analysis of the County Clerk's office process is expected to cost $18,800; and

WHEREAS, continued yearly licensing and support cost of estimated around $8,000 per year; and

WHEREAS, the current county clerk's imaging systems currently cost $14,000 per year; and

WHEREAS, a return on investment is expected to be received within three years and yearly cost savings of around $7,000 in licensing and support after implementation; and

WHEREAS, the Chief Information Officer recommends entering into a agreement with ImageSoft, the current county vendor to complete the analysis and design of the clerk’s office automation system.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the purchasing of services with ImageSoft for office automation and imaging of the county Clerk's office for $18,800 paid from the contingency fund.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  De Leon, Koenig, Celentino, Holman, Nolan, Tsernoglou, Maiville

   Nays:  None     Absent:  None   Approved 5/7/13

FINANCE:  Yeas:  McGrain, Anthony, Bahar-Cook, Tennis, Koenig, Vickers, Schafer
  Nays:  None      Absent:  None       Approved 5/8/13
