ADOPTED - JULY 23, 2013

Agenda Item No. 28
Introduced by County Services and Finance Committees:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE TEMPORARY ASSIGNMENT AND SALARY

FOR THE INTERIM CHIEF EXECUTIVE OFFICER,

COMMUNITY HEALTH CENTERS AND THE EXECUTION OF THE RELATED AGREEMENT

RESOLUTION # 13 - 306

WHEREAS, the Ingham County Board of Commissioners, the Ingham Community Health Center Board, and the Ingham County Health Department have entered into an agreement to provide for operation, administration and provision of certain primary care services in Ingham County, Michigan; and

WHEREAS, due to the recent departure of the Chief Executive Officer (Position No. 601003) for the Federally Qualified Health Center Look Alike Entity and the network of Community Health Centers, the County seeks to temporarily transfer most the job duties for that position to the Chief Operating Officer (Position No. 601382); and

WHEREAS, the Managerial and Confidential employee involved, being Barb Mastin, Chief Operating Officer, is qualified for and willing to temporarily assume these additional job duties and responsibilities; and 

WHEREAS, the County has recognized that adjusting the employee’s salary for temporarily assuming the assigned additional duties and responsibilities during this extended period is justified, and the Human Resources staff has conducted a review with the distribution of additional duties and responsibilities that has been recommended by the Health Department to the Board of Commissioners; and

WHEREAS, the County and the Community Health Center Board are agreeable to this temporary staffing arrangement and temporary salary increase.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the additional duties and responsibilities for the primary management and operations of the Community Health Center to be temporarily assigned to the Chief Operating Officer Barb Mastin (Position No. 601382), effective April 29, 2013 through December 31, 2013.
BE IT FURTHER RESOLVED, that while Ms. Mastin is temporarily assigned to perform the additional responsibilities from April 29. 2013 through December 31, 2013, Ms. Mastin’s annual salary level shall be adjusted to $93,283; and upon Ms. Mastin’s ceasing to be assigned such additional duties and responsibilities, but no later than December 31, 2013, her salary shall be returned to the Chief Operating Officer MCF Pay Grade 13, Step 5 level.
BE IT FURTHER RESOLVED, that the County Clerk and the Chairperson of the Board of Commissioners are hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  De Leon, Koenig, Celentino, Holman, Nolan, Tsernoglou, Maiville

     Nays:  None           Absent:  None        Approved 7/16/13  

FINANCE:  Yeas:  McGrain, Anthony, Tennis, Vickers, Schafer

   Nays:  None         Absent:  Bahar-Cook, Koenig           Approved 7/17/13
COUNTY OF INGHAM

AGREEMENT AS TO ASSIGNMENT AND SALARY

FOR THE INTERIM CHIEF EXECUTIVE OFFICER,

COMMUNITY HEALTH CENTERS

WHEREAS, the Ingham County Board of Commissioners (“Employer”), the Ingham Community Health Center Board (“Community Health Center Board”), and the Ingham County Health Department (“Health Department”) have entered into an agreement to provide for operation, administration and provision of certain primary care services in Ingham County, Michigan; and

WHEREAS, due to the recent departure of the Chief Executive Officer (Position No. 601003) for the Federally Qualified Health Center Look Alike Entity and the network of Community Health Centers, the Employer seeks to temporarily transfer most the job duties for that position to the Chief Operating Officer (Position No. 601382); and

WHEREAS, the Managerial and Confidential employees involved, being Barb Mastin, Chief Operating Officer, is qualified for and willing to temporarily assume these additional job duties and responsibilities; and 

WHEREAS, the Employer has recognized that adjusting the employee’s salary for temporarily assuming the assigned additional duties and responsibilities during this extended period is justified, and the Human Resources staff has conducted a review with the distribution of additional duties and responsibilities that has been recommended by the Health Department to the Board of Commissioners; and

WHEREAS, the Employer and the Community Health Center Board are agreeable to this temporary staffing arrangement and temporary salary increase.

NOW, THEREFORE, IT IS HEREBY AGREED as follows:

1.
The parties agree that the additional duties and responsibilities for the primary management and operations of the Community Health Center shall be temporarily assigned to the Chief Operating Officer Barb Mastin (Position No. 601382), effective April 29, 2013 through December 31, 2013.

2.
The parties agree that while Ms. Mastin is temporarily assigned to perform the additional responsibilities from April 29. 2013 through December 31, 2013, Ms. Mastin’s annual salary level shall be adjusted to $93,283. Upon Ms. Mastin’s ceasing to be assigned such additional duties and responsibilities, but no later than December 31, 2013, her salary shall be returned to the Chief Operating Officer MCF Pay Grade 13, Step 5 level.
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______________________________________
____________________________________

Deb Nolan, Chairperson



Barb Mastin, Chief Operating Officer

Ingham County Board of Commissioners

______________________________________

Robin Turner, Chairperson

Ingham Community Health Center Board

______________________________________

Renee Canady, Ph.D., Health Officer

Ingham County Health Department
