ADOPTED - JULY 23, 2013

Agenda Item No. 30
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE LOCAL ROAD PROGRAM AGREEMENT WITH MERIDIAN TOWNSHIP FOR THE REHABILITATION AND RESURFACING OF CORNELL ROAD, M-43 TO ORLANDO DRIVE, FOR THE INGHAM COUNTY DEPARTMENT OF TRANSPORTATION AND ROADS 
RESOLUTION # 13 – 308
WHEREAS, Meridian Township desires that improvements be performed on Cornell Road from M-43 to Orlando Drive, a total distance of approximately 2 miles, to include at least pavement recycling (crushing and shaping), grading, complete paving of two course asphalt at 4.25 inch total thickness, and possibly other work; and

WHEREAS, Meridian Township retained a design engineering consultant to design the Cornell Road improvement project, and said consultant proposed a preliminary design that included removing a substantial number of trees and impacting some wetland areas; and 

WHEREAS, Cornell Road being designated as a Natural Beauty Road, public hearings regarding this project were held by both Meridian Township’s Board of Trustees and by the Ingham County Board of Commissioners per Michigan’s Natural Beauty Road Law, now part of the Natural Resources and Environmental Protection Act, PA 451 of 1994, (Part 357, MCL 324.35701 - .35706); and

WHEREAS, as a result of the above mentioned public hearings, the Meridian Township Board of Trustees appointed a task force of both Township and County Board members, interested citizens and both Township and Road Department staff to review the proposed design and advise Township Board on desired modifications to save trees from removal and reduce other environmental impacts, and which task force met several times, field reviewed the Cornell Road project and has advised the Meridian Township Board of Trustees of desired design modifications; and 

WHEREAS, the Meridian Township Board of Trustees received the task force’s input, directed the engineering consultant retained by Meridian Township to re-design the project to make the design changes recommended by the task force, and requested that the Cornell Road project be let for bidding with the task-force recommended design modifications included; and

WHEREAS, the Ingham County Purchasing and Road Departments solicited and received sealed bids in accordance with Ingham County Purchasing policies for this work; and

WHEREAS, the bids were reviewed by the Ingham County Purchasing and Road Departments, and both Departments were in agreement that the low bidder’s proposal met all necessary qualifications, specifications and requirements; and

WHEREAS, Rieth-Riley Construction Co., of Lansing, MI, submitted the lowest responsive and responsible bid at $1,339,896.51, for Item I of Bid Packet 81-13 for the Cornell Road Project; and 

WHEREAS, upon evaluating the as bid costs for the project, the Meridian Township, which will be funding a large majority of the project, per its Board of Trustees, has requested reduced cost alternative project design options to be evaluated at the Meridian Township Board of trustees meeting of July 23, 2013; and

WHEREAS, if Meridian Township decides on a substantially different or reduced scope of work for this project than was bid, the Road and Purchasing Departments recommend rebidding the project in fairness to all bidders; and

WHEREAS, however, if Meridian Township decides to accept the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, time will be of essence, and an agreement between Ingham County and Meridian Township and the construction contract with Rieth-Riley will need to be executed as soon as possible in order for the project to be started as soon as possible and allowed enough time to be completed this construction season; and

whereas, if Meridian Township decides to accept the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, the County on behalf of the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund, and funding secured through a crumb rubber asphalt study grant, administered by the Michigan Department of Environmental Quality in partnership with Michigan State University; and

whereas, if the Meridian Township Board of Trustees approves the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, Meridian Township will be willing to pay the remaining portion of the cost of said improvements; and

WHEREAS, in the event the final cost of the improvements is greater than the estimate set forth above, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in this Agreement (project estimate less Road Department contribution enumerated below), unless the Township agrees otherwise.  

THEREFORE BE IT RESOLVED, that if the Meridian Township Board of Trustees approves the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, the Road Department shall cause the improvements identified above and incorporated herein by reference to be performed under a contract to be executed with Rieth-Riley Construction Co. during the construction season of the 2013 calendar year.   

BE IT FURTHER RESOLVED, that for 2013, the County on behalf of the Road Department has allocated to Meridian Township’s local roads, a maximum sum of $115,000.00, which shall be matched equally by the Township to the extent used.

BE IT FURTHER RESOLVED, that the County on behalf of the Road Department agrees to contribute up to $115,000.00 toward the cost of said improvement from the County Road Fund.  

BE IT FURTHER RESOLVED, that in the event the final cost of the improvements is less than the cost provided above, for any final cost amount greater than twice the maximum Road Department match amount set forth above ($230,000), the savings shall first accrue to the Township, and then, shall be split evenly between the Township and the Road Department for any final cost amount below $230,000.  
BE IT FURTHER RESOLVED, that the Road Department shall invoice the Township for its contribution.

BE IT FURTHER RESOLVED, that if the Meridian Township Board of Trustees approves the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, the Ingham County Board of Commissioners authorizes entering into an agreement with Meridian Township to effect the above described local road improvement as provided above.

BE IT FURTHER RESOLVED that, if the Meridian Township Board of Trustees approves the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, staff and the County Attorney are directed to prepare an Agreement between Meridian Township and Ingham County as soon as possible, and the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary such agreement that is consistent with this resolution and approved as to form by the County Attorney. 

BE IT FURTHER RESOLVED that, if the Meridian Township Board of Trustees rejects the low bid of Rieth-Riley Construction Co. for Item I of Bid Packet #81-13 as bid, this resolution is null and void, and staff is directed to propose a future resolution for an agreement between Ingham County and Meridian Township to effect a local road improvement on Cornell Road that is consistent with a project scope as requested by and agreed upon with Meridian Township.
COUNTY SERVICES:  Yeas:  De Leon, Celentino, Holman, Nolan, Tsernoglou, Maiville

     Nays:  None           Absent:  Koenig       Approved 7/16/13  

FINANCE:  Yeas:  McGrain, Anthony, Tennis, Vickers, Schafer

   Nays:  None         Absent:  Bahar-Cook, Koenig           Approved 7/17/13
