ADOPTED - January 28, 2014

Agenda Item No. 19

Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION COMMITTING INGHAM COUNTY TO CONTINUED ACTION AGAINST NON-POINT SOURCE POLLUTION IN COMPLIANCE WITH PHASE II OF THE FEDERAL CLEAN WATER ACT BY:   1) CONTINUING MEMBERSHIP IN THE GREATER 

LANSING REGIONAL COMMITTEE FOR STORMWATER MANAGEMENT, 

2) AGREEING TO THE COMMITTEE’S DECEMBER 13, 2012 MEMORANDUM OF AGREEMENT, AND  3) DEFINING THE TERMS UPON WHICH THE DRAIN COMMISSIONER WILL REPRESENT (“NEST”) COUNTY DEPARTMENTS FOR PHASE II COMPLIANCE
RESOLUTION # 14 – 013

WHEREAS, Ingham County has been a member of the Greater Lansing Regional Committee (GLRC) for Stormwater Management since 2003; and

WHEREAS, participation in the GLRC advances local efforts to improve responsible stewardship of natural resources; and

WHEREAS, participation in the GLRC allows for the cooperative management of the watersheds in which the County is located; and

WHEREAS, the GLRC assists the County and its departments in complying with the regulatory requirements promulgated by the Michigan Department of Environmental Quality (DEQ) Municipal Separate Storm Sewer System (MS4) stormwater discharge permit; and

WHEREAS, the County now wishes to approve the Memorandum of Agreement (as revised on December 13, 2012) and commit itself and its departments to continued participation in the GLRC; and

WHEREAS, the Ingham County Drain Commissioner has represented County Departments since 2003 in DEQ permit compliance so that only one annual report need be filed, only one annual membership fee to the GLRC (currently at $6104.50) need be paid and only one DEQ annual permit fee  (currently at $3000) need be paid; and 

WHEREAS, the vast majority of the costs just referenced and the staff time required for Phase II compliance in the past decade have been paid by the taxpayers of County Drains; and

WHEREAS, the Drain Commissioner is willing to continue this representation (called “nesting” by the DEQ) if the County Departments partially share the costs of such compliance; and 

WHEREAS, the Drain Commissioner and the Controller on behalf of and in consultation with the Department Heads, have agreed to the attached cost-sharing plan, contingent on the agreement of the Board of Commissioners.

THEREFORE BE IT RESOLVED, the Board of Commissioners appoints the Drain Commissioner or his/her designee to serve as the County representative to the GLRC. 

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby approves the December 13, 2012 Memorandum of Agreement and authorizes the Chairperson of the Board to sign the Memorandum after approval as to form by the County Attorney.

BE IT FURTHER RESOLVED, continued membership dues to the GLRC for 2013 through 2017 be paid in accordance with the attached cost-sharing plan.

BE IT FURTHER RESOLVED, annual DEQ permit fees for 2013 through 2017 be paid in accordance with the attached cost-sharing plan.

BE IT FURTHER RESOLVED, the attached cost-sharing plan is approved for use through 2017, and may be joined by the Capital Region International Airport Authority if that body wishes to remain “nested” with the Ingham County Drain Commissioner’s MS4 permit.

COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

   Nays:  None              Absent:  None    Approved 1/21/14

FINANCE:  Yeas:  Koenig, Anthony, McGrain, Bahar-Cook, Schafer

   Nays:  None                  Absent:  Tennis, Vickers        Approved 1/22/14  

COST-SHARING PLAN

County Departments to be “nested” by the Drain Commissioner 


Roads            Parks

Zoo
Fair

Facilities

Costs as listed below will be divided among the 5 County Departments as decided by the County Controller and Board of Commissioners.  The Drains will pay one-sixth of the permit and dues items.

Capital Region International Airport Authority has been nested with the Ingham County Drain Commissioner since 2003.  If it agrees to this cost-sharing method, it and the Drains will each pay one-seventh of the permit and dues items below.

STAFF—One Deputy and one assistant Project Coordinator are assigned most Phase II duties at the Drain Office. Only the assistant Project Coordinator’s time (currently $68/hour) will be shared under this agreement, as follows: Roughly one half of her 40 hour week is taken up with Phase II responsibilities; one half of that (10 hours) will be subject to cost-sharing among the Ingham County Departments. At current rates, this means that $36,360 per year would be split among the 5 County Departments (dividing by 5), or among 6 entities if the Airport Authority agrees. The Drains will continue to pay for the assistant Project Coordinator’s other quarter time that is devoted to Phase II, as well as all of the Deputy’s time, and that of any needed consultants.

GLRC Dues—The dues (currently $6,104.50 per year) would be shared, divided among the 5 Departments, the Drains and the Airport Authority if it wishes to remain nested.  The dues for 2013 are in arrears and will be brought current using this same split.

DEQ Permit—The current annual fee of $3000 would be shared, divided among the 5 Departments, the Drains and the Airport Authority if it wishes to remain nested. The 2013 fee was paid by the Drains and does not need to be reimbursed.

NOTE: Occasionally Phase II requires a specific kind of facility to engage in site-specific planning and continuing compliance inspections.  A recent example was the requirement that all maintenance garages prepare Storm Water Pollution Prevention Plans (SWPPPs) and conduct quarterly and or semiannual compliance inspections. All 5 Departments and the Drains had garages.  Each had to pay a consultant to draft its plan and for ongoing compliance inspections.  These situations will be coordinated by the Drain Office and billed directly to the affected Department outside of this plan.  They should NOT be a major expense.   Ongoing compliance inspections for the SWPPPs have been conducted by a Drain Office staffperson qualified as an “industrial operator” at a total cost in 2013 of $3,687.03. Of course, any Department is entitled to qualify its own staff member as an “industrial operator.”

Payment Examples

$36,360=One quarter assistant Project Coordinator. Paid totally by the 5 Departments or 1/6 by the Airport Authority ($6.060), 5/6 by the 5 Departments

$6,104.50=One year of Dues to GLRC.  Paid 5/6 or 5/7 by the 5 Departments; Drains pay 1/6 or 1/7. (2013 AND 2014 Dues are payable now.)

3,000=One year DEQ permit fee.  Paid 5/6 or 5/7 by the 5 Departments; Drains pay 1/6 or 1/7. 

