ADOPTED - January 28, 2014

Agenda Item No. 30

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT FOR THE POTTER PARK ZOOLOGICAL SOCIETY TO PROVIDE THE MANAGEMENT OF SEASONAL WORKERS 
RESOLUTION # 14 – 024

WHEREAS, it is the continuing desire of the Potter Park Zoo Board and the Zoo Management Team to work towards a successful Private/Public relationship with the Potter Park Zoological Society; and   

WHEREAS, the Zoo Management Team wishes to continue to provide excellent customer service and be able to improve upon existing standards and proceed in a financially prudent manner; and

WHEREAS, the Zoo Management Team recommends that combining resources in the key customer service areas, by having all seasonal staff be hired, trained, supervised and paid by the Potter Park Zoological Society, will allow the Zoo to provide the most effective and consistent customer service; and

WHEREAS, the Zoo Management Team has identified funding within the 2014 approved Potter Park Zoo budget, which will provide for adequate staff as determined by the Zoo Director, as well as additional funds that can be transferred to other line items within the budget; and

WHEREAS, the Board of Commissioners Resolution #13-94 was approved for the transfer of funds to the Potter Park Zoo Society for the year of 2013.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with the Potter Park Zoological Society to provide the management of the seasonal employees at the Potter Park Zoo, this contract shall include the Zoological Society providing required insurances such as workers compensation, unemployment and other legally required insurances, if any.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the transfer of funds for the year 2014 in the amount of $131,000 from the Potter Park Zoo Millage to the Potter Park Zoo Society from the following line items:

· $45,874 from admissions seasonal wages, line item #258-69200-705000-32000

· $29,700 from seedeater seasonal, line item #258-69200-705000-31300

· $22,000 from animal/care seasonal, line item #258-69200-705000-31000

· $12,000 from parking seasonal, line item #258-69300-705000-35000

· $21,426 from grounds & maintenance seasonal, line #258-69200-705000-30000

BE IT FURTHER RESOLVED, that the Controller/Administrator be authorized to make the necessary transfer of funds and the Chairperson of the Board Commissioners is authorized to sign the necessary agreements after approval as form by the County Attorney.
COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

   Nays:  None              Absent:  None    Approved 1/21/14

FINANCE:  Yeas:  Koenig, Anthony, McGrain, Bahar-Cook, Schafer

   Nays:  None                  Absent:  Tennis, Vickers        Approved 1/22/14 

