ADOPTED - January 28, 2014

Agenda Item No. 45

Introduced by the Law & Courts, County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE A ONE YEAR PILOT PROJECT CHANGING THE ENFORCEMENT/COURT OFFICER  POSITION FROM A PART-TIME POSITION TO A FULL-TIME ENFORCMENT OFFICER POSITION AND CREATING A HALF-TIME COURT OFFICER POSITION IN THE DISTRICT COURT 

RESOLUTION # 14 – 039

WHEREAS, prior to 2010 the 55th District Court did not have a formal program in place for the collection of delinquent monies owed to the court/county; and  

WHEREAS, the Ingham County Board of Commissioners created a full-time Court/Enforcement Officer position (#137030) in 2010 to allow for the implementation of a formal collection program and provide for additional court security; and 

WHEREAS, the Court/Enforcement Officer position is split 20 hours/week on collecting monies owed to the court and 20/week providing court security services; and 

WHEREAS, since the implementation of the collection program, the program has directly accounted for the collection of $580,000 in delinquent fines and costs in the first full year of operation (2011) and the collection of $685,000 of delinquent fines and costs in 2012, and the collection of $780,000 of delinquent fines and costs in 2013; and 

WHEREAS, the court is not able to provide historical collection data prior to 2010, because of the case management software program that was in use at the time, but can demonstrate that the court’s collection rate has increased 1.8% since 2010; and 

WHEREAS, the court currently has outstanding receivables totaling approximately $5,000,000; and

WHEREAS, $4,200,000 of the outstanding receivables is aged seven years or less; and 

WHEREAS, the enforcement and collection of delinquent monies owed to the court assists in effective case management practices; and 

WHEREAS, the enforcement and collection of delinquent monies owed to the court enhances the credibility of the court, its orders and the judges; and 

WHEREAS, the enforcement and collection of delinquent monies owed to the court ensures the disbursement of monies due to receiving agencies and victims of crime.  


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Court/Enforcement Officer position (#137030 – UAW Grade Level E) become a full-time Enforcement Officer position (UAW Grade Level E) for the sole purpose of enforcing and collecting monies owed to the court as a pilot project for a period of one year, effective April 1, 2014 and ending December 31, 2014 at which time the authorization for the full-time Enforcement Officer position will sunset unless otherwise approved by the Ingham County Board of Commissioners.  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the creation of a 0.5 FTE court officer position (UAW – Grade Level E) to assume the court security duties of the former Court/Enforcement Officer position as part of the pilot project for a period of one year, effective April 1, 2014 and ending December 31, 2014, at which time the authorization for the position will sunset unless otherwise approved by the Ingham County Board of Commissioners.  

BE IT FURTHER RESOLVED that the personnel costs for the 0.5 FTE Court Officer position for a period of one year is projected at $25,407.  

BE IT FURTHER RESOLVED, that the Controller is authorized to transfer up to $33,876 from the 2014 Ingham County Contingency Fund to the 55th District Court Budget for this purpose.
BE IT FURTHER RESOLVED, that the Law & Courts Committee will review the status of this pilot project prior to the expiration of the project to determine its success and potential for continuation prior to the expiration of the pilot project.

BE IT FURTHER RESOLVED, that if the pilot project is not deemed worthy of continuation, the Enforcement Officer position (#137030) will revert back to its original position (Court/Enforcement Officer) with duties being split between collecting fines and costs and court security.  

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Controller/Administrator to make the necessary adjustments to the 55th District Court’s budget and Position Allocation List. 

LAW & COURTS:  Yeas:  Bahar-Cook, Hope, Crenshaw, Celentino, Tsernoglou, Schafer, Maiville
   Nays:  None           Absent: None   Approved 1/16/14

COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

   Nays:  None              Absent:  None    Approved 1/21/14

FINANCE:  Yeas:  Koenig, Anthony, McGrain, Bahar-Cook, Schafer

   Nays:  None                  Absent:  Tennis, Vickers        Approved 1/22/14  

