ADOPTED - March 25, 2014

Agenda Item No. 23

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CHANGE OF CONTRACTORS FOR 

JANITORIAL SERVICES & SUPPLIES FOR THE ROAD DEPARTMENT

RESOLUTION # 14 – 121

WHEREAS, the Road Department needs janitorial, cleaning and related services and supplies for all Road Department facilities; and

WHEREAS, the Purchasing Department in early 2013 released bid packet #18-13 and received sealed, competitive bid proposals for these services for the next 3 year period beginning from date of service contract execution in May 2013; and

WHEREAS, GDI Omni, Inc., Lansing, Michigan, submitted the lowest qualified and responsive bid for a total 3 year cost of  $88,110.00, $29,370.00 per year, for all of the services required per bid packet 18-13, as shown on the attached Proposal Summary; and

WHEREAS, upon recommendation of the Purchasing and Road Departments, per Resolution 13-121, the Ingham County Board of Commissioners accepted the bid, and authorized entering into a contract with GDI Omni, Inc., Lansing, Michigan, for janitorial, cleaning and related services and supplies for the Road Department per bid packet 18-13 for a total 3 year cost of $88,110.00, $29,370.00 per year, for the three year period beginning from date of service contract execution in May 2013; and

WHEREAS, a contract was executed and dated May 3, 2013, with GDI Omni, Inc., which required certain performance as specified therein, as well as providing in section XIV therein provisions for contract termination if, in the opinion of the Road Department’s Director of Operations, GDI Omni provided unsatisfactory performance on 3 occasions within any 12 month period; and

WHEREAS, the Road Department’s Director of Operations has found GDI Omni’s performance has not been acceptable and not in compliance with the above cited contract on at least 3 occasions within the last 12 month period as documented by letters to GDI Omni, Inc., despite numerous communications with GDI, Omni, Inc., in an effort to get them to improve their performance over and above the three formal letters; and

WHEREAS, the Road and Purchasing Departments now recommend the janitorial contract with GDI Omni, Inc., be terminated; and 

WHEREAS, the second low bidder per bid packet 18-13, was Simply Superior, of Grand Ledge, Michigan, at the annual cost bid by Simply Superior of $144,000 for the 3 year contract period, $48,000.00 per year, $4,000.00 per month; and

WHEREAS, the third low bidder of bid packet 18-13, Boling Janitorial Services, Inc., of Lansing, Michigan, is a local vendor, and bid $145,429.64 for the 3 year janitorial contract, which is within 10% of the second low bid; and 

WHEREAS, per the County’s local vendor preference policy, since the third low bid from Boling Janitorial Services, Inc., a local vendor, was within 10% of the second low bid, a successor one-year contract was offered to Boling Janitorial Services, Inc., if they would match the one-year cost of the second low bid; and 

WHEREAS, Boling Janitorial Services, Inc., did choose to match the second low bid and agrees to a one-year contract for $48,000.00, $4,000.00 per month, to take over the Road Department’s janitorial services until another 3 year contract can be bid. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes terminating the existing Road Department cleaning services contract dated May 3, 2013, with GDI Omni, Inc., Lansing, Michigan, and authorizes entering into a one year contract with Boling Janitorial Services, Inc., Lansing, Michigan, for janitorial, cleaning and related services and supplies for the Road Department per same bid packet 18-13 for a total 1 year cost of $48,000.00 for the one year period beginning from the date of the successor service contract execution.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary related documents consistent with this resolution on behalf of the County after approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

    Nays:  None          Absent:  None         Approved 3/18/14
FINANCE:  Yeas:  Koenig, Anthony, McGrain, Bahar-Cook, Schafer, Vickers

     Nays:  None        Absent:  Tennis          Approved 3/19/14
