ADOPTED - May 27, 2014

Agenda Item No. 10
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE ESTABLISHMENT OF A DEPUTY INFORMATION OFFICER AND PROJECT MANAGER IN THE INNOVATION & TECHNOLOGY DEPARTMENT 

RESOLUTION # 14 – 213

WHEREAS, prior to 2011 the Department of Innovation & Technology (IT), formerly called Management Information Services (MIS), had a Deputy Director position and an Application Developer/Business Analyst position; and

WHEREAS, the Department of Innovation & Technology (IT) currently has 18 full time positions and 1 part time position; and

WHEREAS, the County has a need for proper project management of IT projects to keep these projects within budget and on time; and
WHEREAS, currently the Chief Information Officer is the only management position within the IT Department; and
WHEREAS, the job descriptions of the Deputy Director and Application Developer/Business Analyst have been re-written; and

WHEREAS, the Human Resources Department has renamed and classified the positions as an MCF12 Deputy Information Officer ($68,331-$82,015) and an MCF 11 IT Project Manager ($63,641-$76,389); and

WHEREAS, the estimated cost for both positions would be between $117,218 and $121,747 for FY 2014; and

WHEREAS, the funding for these two positions would come from the IT Networking Fund 636-25810.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the establishment of an 

MCF 12 Deputy Information Officer position ($68,331-$82,015) and an MCF 11 IT Project Manager position ($63,641-$76,389) in the IT Department with funds allocated from the IT Networking Fund (636-25810) at a FY 2014 cost not to exceed $121,747.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments related to this resolution.

BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary adjustments to the 
IT Department Position Allocation List in accordance with this resolution.

COUNTY SERVICES:   Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

         Nays:  None          Absent:  None     Approved 5/20/14  
FINANCE:  Yeas:  Koenig, Anthony, McGrain, Bahar-Cook, Schafer, Vickers

          Nays:  None          Absent:  Tennis       Approved 5/21/14   
