ADOPTED - JUNE 24, 2014

AGENDA ITEM NO. 32
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REALIGNMENT OF 
HEALTH DEPARTMENT PROGRAMS AND ADMINISTRATIVE STRUCTURE
RESOLUTION # 14 – 272 
WHEREAS, the Board of Commissioners establishes the Plan of Organization for the Health Department with the concurrence of the Michigan Department of Community Health; and

WHEREAS, Linda S. Vail has evaluated the function and administrative structure since her appointment as Health Officer; and 

WHEREAS, over the past several months significant administrative personnel changes have occurred in the Department; and 

WHEREAS, the proposed changes will realign programs and administrative services and will result in increased administrative, programmatic and fiscal efficiency; and 

WHEREAS, the proposed recommendations have been evaluated by the Human Resources Department which has concurred with the recommendations that are contained in this resolution; and

WHEREAS, the affected bargaining groups have been consulted and provided documentation regarding the recommendations contained in this resolution; and

WHEREAS, the Health Officer recommends that the Board of Commissioners accept the proposed realignment and restructuring of services and authorize the resulting changes in job titles, classifications, and establishment of  positions; and

WHEREAS, the Health Officer has advised that through cost savings and additional revenues, there will be no additional costs to the County.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a realignment of the Health Department programs and administrative structure.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following changes in job titles and reclassification/salary grades.

Position number
Current Grade

Proposed Grade
Title

601069

MNA 4

MNA 3

Quality Improvement Coordinator
601400

CHR III/UAW E
MCF 5


Executive Assistant

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize the following position be established:

Position / Title





Proposed Grade 
Health Promotion and Prevention Manager

MCF 11

BE IT FURTHER RESOLVED, that the Controller is authorized to make any budget adjustments needed to implement this resolution. 

HUMAN SERVICES:  Yeas:  Nolan, Holman, Hope, Anthony

      Nays:  None        Absent:  Tennis, McGrain, Vickers          Approved 6/16/14
COUNTY SERVICES:  Yeas:  Holman, Crenshaw, Koenig, Celentino, Maiville

      Nays:  None        Absent:  Nolan, Tsernoglou         Approved 6/17/14
FINANCE:  Yeas: Koenig, Anthony, McGrain, Bahar-Cook

      Nays:  None        Absent:  Tennis, Schafer, Vickers       Approved 6/18/14
