ADOPTED - September 23, 2014

Agenda Item No. 22

Introduced by the Human Services, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN INCREASE IN THE STAFF TIME ALLOCATION 
FOR THE NURSE FAMILY PARTNERSHIP SUPERVISOR

RESOLUTION 14 - 389

WHEREAS, the Ingham County Health Department (ICHD) has implemented the Nurse Family Partnership (NFP) program since April 2012; a nationally recognized, evidence based home visiting program that serves first time pregnant mothers; and
WHEREAS, the Ingham County NFP program has been recognized across the state as a model program, with the highest percentage of enrolled families and positive health outcomes for women and children; and

WHEREAS, Resolution #12-106 authorized an amendment to the Comprehensive Planning, Budgeting, and Contracting Agreement with the Michigan Department of Community Health (MDCH) to support NFP, which established four Public Health Nursing position at the PHN/3 Grade Level; and 
WHEREAS, by Resolution #12-143, Resolution #12-106 was amended to include that an existing Public Health Nurse would provide program coordination, resulting in the reclassification to a Senior Public Health Nurse, Grade 4 level at .50 FTE; and

WHEREAS, the Public Health Nurse in position #601144 assumed the duties of the Senior Public Health Nurse/NFP Supervisor, resulting in the position being paid at two rates (PHN II/Grade 3 and Senior Public Health Nurse/PHN Grade 4); and
WHEREAS, the current CPBC agreement with MDCH funds 4.0 FTE Public Health Nurse (PHN) positions and a .50 FTE NFP supervisor position; and 

WHEREAS, the NFP program requires the PHNs to participate in a weekly two-hour reflective supervision with the NFP supervisor; and 

WHEREAS, NFP model fidelity also requires the staff to participate in weekly team meetings and case conferencing opportunities; and 

WHEREAS, the Ingham County NFP program now participates in Michigan’s Home Visiting Collaborative Improvement and Innovation Network to Reduce Infant Mortality (CoIIN), a federal quality improvement initiative that requires significant data collection and summarization; and a continuous Quality Improvement project with the Michigan Public Health Institute (MPHI); and

WHEREAS, the Maternal Child Health Division (MCH) of the Health Department is requesting an increase in staff allocation of the NFP supervisor from .50 FTE to 1.0 FTE to better address the additional responsibilities that the program requires; and  
WHEREAS, the funds to support the .50 FTE increase in staff will be utilized from existing funding in the 2015 budget in the amount of $57,723.00; and

WHEREAS, the Health Officer recommends that position #601144 be classified as a Senior Public Health Nurse/NFP (PHN/Grade 4) 1.0 FTE for the duration of the grant.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a .50 FTE increase in staff allocation (position #601144) to the Nurse Family Partnership program, providing a total 1.0 FTE NFP supervisor position.  

BE IT FURTHER RESOLVED, that the staffing allocation will begin October 1, 2014 through September 31, 2015.

HUMAN SERVICES:  Yeas:  Nolan, Tennis, Hope, Vickers
     Nays:  None        Absent:  Holman, McGrain, Anthony   Approved 9/15/14

COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino, Maiville

   Nays:  None    Absent:  None     Approved 9/16/14
FINANCE:  Yeas:  Koenig, Tennis, Bahar-Cook, Schafer, Vickers

    Nays:  None        Absent:  Anthony, McGrain       Approved 9/17/14

BOARD OF COMMISSIONERS: Adopted as part of a consent agenda.

