ADOPTED – OCTOBER 28, 2014

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING REIMBURSEMENT TO THE POTTER PARK 
ZOOLOGICAL SOCIETY FOR ADMINISTRATIVE SUPPORT

RESOLUTION # 14 - 430
WHEREAS, it is the desire of the Potter Park Zoo Board and the Zoo Management Team to continue to move toward an equitable and successful and seamless public/private partnership with Potter Park Zoological Society; and
WHEREAS, these two entities incur joint administrative and financial services expenses in the comprehensive management of the zoo; and
WHEREAS, the combined budget of the two entities is $5.2 million; and

WHEREAS, the Potter Park Zoological Society individual budget is $1.8 million or 33.9% of the total; and 

WHEREAS, the Potter Park Zoo millage budget is $3.5 million or 66.1% of the total; and

WHEREAS, the Potter Park Zoological Society has assumed the responsibility of the majority of the administrative and financial services expense totaling $231,375.00 for FY 2014; and

WHEREAS, applying the above percentages to the administrative and financial services budget expenses for 2014 yields an allocation of $78,475 (33.9%) to Potter Park Zoological Society and $152,900 (66.1%) to Potter Park Zoo; and

WHEREAS, the Potter Park Zoological Society currently receives compensation from the County in the amount of $50,881.
THEREFORE BE IT RESOLVED, that the Zoo Board authorizes the transfer $102,020 from Potter Park Zoo to Potter Park Zoological Society to provide equity between the two entities.
BE IT FURTHER RESOLVED, that the transfer of funds for the year 2014 in the amount of $102,020 be made from fund balance line item #258-69200-818000-698010 from the Potter Park Zoo Millage to the Potter Park Zoological Society as a one-time transfer.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
COUNTY SERVICES:  Yeas:  Tsernoglou, Koenig, Celentino, Maiville

   Nays:  None        Absent:  Holman, Crenshaw, Nolan     Approved 10/21/14  

FINANCE:  Yeas:  Koenig, Anthony, Tennis, McGrain, Bahar-Cook, Schafer, Vickers

  Nays:  None        Absent:  None    Approved 10/22/14
