NOVEMBER 25, 2014

AGENDA ITEM NO. 12
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT FOR SERVICES BETWEEN INGHAM HEALTH PLAN CORPORATION AND INGHAM COUNTY HEALTH DEPARTMENT

RESOLUTION # 14 - 490
WHEREAS, Ingham Health Plan Corporation (IHP) is a Michigan nonprofit corporation, exempt from federal income tax under Section 501(a) of the Internal Revenue Code (“Code”) as an organization described under Code Section 501(c)(3); and 

WHEREAS, the Centers for Medicare and Medicaid Services entered into a contract with the Michigan Public Health Institute (MPHI) to implement the Michigan Pathways to Better Health initiative, for the purposes of achieving better health, better health care and lower health care costs; and

WHEREAS, MPHI entered into an agreement with IHP to develop processes, protocols, referral mechanisms and tracking tools for Ingham Pathways to Better Health for capital area residents (Pathways); and

WHEREAS, Pathways is a free program for Medicare and Medicaid beneficiaries who have two or more chronic health conditions and have social service needs; and

WHEREAS, Pathways’ objectives are to enhance communications and coordination of services between healthcare providers through trained Community Health Workers (CHW) who connect eligible Medicare and Medicaid beneficiaries with community services (such as housing, transportation, food and clothing) as well as primary care and preventive health care services; and

WHEREAS, IHP also entered into a subcontract with the Health Department to serve as the Pathways Community Hub (a referral and tracking center) and coordinator of CHW services in Ingham County; and

WHEREAS, the Health Department and IHP desire that ICHD participate in and provide certain services to Pathways through the Ingham Community Health Centers; and 

WHEREAS, the Ingham Community Health Center Board of Directors supports the Health Department’s participation in and provision of services to Pathways; and  

WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes ICHD to enter into this agreement with IHP.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Health Department to enter into an agreement with IHP to participate and provide the following services:
1. Provide physicians, case managers and other health care workers, as mutually agreed upon by the Health Department and IHP, to participate on Pathways’ Community Linkages Planning Team; and

2. Assist IHP in meeting the objectives of Pathways providing the services, and carrying out the functions and assuming the responsibilities set forth in Attachment A, as they pertain to the Pathways’ Community Linkages Planning Team duties.

BE IT FURTHER RESOLVED, IHP agrees to pay the Health Department an hourly rate of $75.00 not to exceed a total amount of $1,500.00 for services set forth in Attachment A, as they pertain to the Pathways’ Community Linkages Planning Team duties.

BE IT FURTHER RESOLVED, that the term of this Agreement shall be March 1, 2014 through June 30, 2015, and shall remain in effect for an additional, successive one year term, provided that the parties execute a written amendment providing for such renewal prior to the expiration of the then-current term.

BE IT FURTHER RESOLVED, that this agreement may be terminated mutually in writing by the parties or by either party, upon at least a thirty day written notice of termination to the other party.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign the necessary documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Nolan, Tennis, Holman, McGrain, Hope, Anthony, Vickers 

           Nays:  None        Absent:  None     Approved 11/17/14

FINANCE:  Yeas:  Koenig, Anthony, McGrain, Vickers

           Nays:  None        Absent:  Tennis, Bahar-Cook, Schafer   Approved 11/19/14 
ATTACHMENT A
	Grantee
Agency
	Ingham Health Plan Corp
	Grant
Program Title
	Oct 1, 2014 – June 30, 2015

	Project Title
	Community Linkages Pilot
	
	


Narrative
	Project Synopsis
	This project will focus on enhancing the communication and coordination of services between healthcare providers and Ingham Pathways to Better Health

in an effort to connect patients with two or more chronic conditions and

social concerns with resources to improve their health outcomes.

	Project Target Area
	Ingham County patients with two or more chronic conditions; special emphasis on patients with Hypertension


	I. Objective
	Improve  communication  and  coordination  of  services  between healthcare practices and Ingham Pathways to Better Health

	I. A. Activity
	Develop electronic tool(s) to access records for tracking progress made and

outcomes of CHW service delivery.

	Responsible Staff
	IHP and Planning Team

	From/To Date
	October 2014

	Expected Outcome
	Healthcare practices receive information in a timely manner regarding

patient participation in Ingham Pathways to Better Health

	Measurement
	Reporting mechanism and/or data systems enhanced


	II. Objective
	Implement (Pilot) processes and protocols

	II. A. Activity
	Clinically-based care managers/care coordinators and appropriate staff
will refer patients to the Ingham Pathways to Better Health for CHW assistance with social concerns

	Responsible Staff
	IHP; Planning Team; participating healthcare practices*

	From/To Date
	October 2014

	Expected Outcome
	Patients will be identified and referred to Pathways – 20 per site

	Measurement
	60 new referrals received from participating healthcare practices


	II. Objective
	Implement (Pilot) processes and protocols

	II. B. Activity
	Track baseline measurement of participating patient’s blood pressure

	Responsible Staff
	IHP; participating healthcare practices

	From/To Date
	October 2014

	Expected Outcome
	Patient’s blood pressure will be recorded when medical records are

Received

	Measurement
	Baseline blood pressure readings received


	II. Objective
	Implement (Pilot) processes and protocols

	II. C. Activity
	Develop process improvement plan based on feedback of healthcare practice

Implementation

	Responsible Staff
	IHP; Planning Team; participating healthcare practices

	From/To Date
	October 2014

	Expected Outcome
	Tools modified as needed

	Measurement
	Protocol and procedural manual developed


	III. Objective
	Develop sustainability plan

	III. A. Activity
	Gather 2nd  data point of blood pressure for participating patients 3-6 months

after pilot

	Responsible Staff
	IHP; participating healthcare practices

	From/To Date
	Dec 2014

	Expected Outcome
	Receive blood pressure readings of participating patients

	Measurement
	Blood Pressure readings


	III. Objective
	Develop sustainability plan

	III. B. Activity
	Replicate project with additional healthcare practices

	Responsible Staff
	IHP

	From/To Date
	Dec 2014 – June 2015

	Expected Outcome
	At least three additional healthcare practices will adopt processes and
protocols

	Measurement
	Increased referrals from healthcare practices


*Participating Health Care providers now include: ICHD/Community Health Center

McLaren Multi Specialty Group
Original MIPCT: McLaren PO

Sparrow PHN

Sparrow Medical Group
New MSU Health Team
