ADOPTED - DECEMBER 9, 2014

AGENDA ITEM NO.11 
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH THE POTTER PARK 

ZOOLOGICAL SOCIETY FOR SERVICES AT THE POTTER PARK ZOO 
RESOLUTION 14 - 503

 
WHEREAS, the electorate of Ingham County approved the millage to fund the operation and improvement of Potter Park and the Potter Park Zoo; and

WHEREAS, the Potter Park Zoological Society, a 501(c)(3) organization including staff and volunteers, has demonstrated sound fiscal responsibility and raised the quality and success of public relations, marketing and educational programs, all while fostering team partnership with, and providing additional assistance to Ingham County to achieve a Zoo experience that meets the goals of both parties; and

WHEREAS, the Potter Park Zoological Society and the County wish to enter into an agreement; and 
WHEREAS, the Potter Park Zoological Society is able to provide services at the Zoo to operate and maintain all food concessions, pony rides, camel rides, education programs, enrichment programs, volunteer and docent activities, special events, communications, public relations and fundraising, web and press releases, souvenir operations, and certain facility rentals; and

WHEREAS, the County and Potter Park Zoological Society shall continue to employ a mutually agreed upon Zoo Director in process that will be formalized through the proposed contract between the Ingham County Board of Commissioners and the Potter Park Zoological Society; and 

WHEREAS, the Zoo Director will continue the operational and supervisory duties currently held and will represent the Zoo at the necessary Potter Park Zoo Board and Liaison Committee meetings of the Board of Commissioners; and
WHEREAS, the County Controller or his or her designee shall recommend annual funding to the Potter Park Zoological Society at any time, after January 1st of each year the contract is in effect.  Final approval, the amount and distribution for such funding shall occur pursuant to the County’s budget approval process on or about October of each year, which requires the County’s Board of Commissioners’ approval.  Payment to the society shall occur in an amount determined by the Board of Commissioners.
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a contract with the Potter Park Zoological Society for services at the Potter Park Zoo, under mutually agreeable terms and conditions to both parties, effective upon execution of the contract, for a 5 year term, unless terminated earlier.  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the County Attorney to prepare the necessary documents.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents consistent with this resolution after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Koenig, Celentino, Maiville 

          Nays:  None          Absent:  Nolan          Approved  12/02/14
FINANCE:  Yeas:  Koenig, Anthony, Tennis, McGrain, Bahar-Cook, Schafer, Vickers

          Nays:  None          Absent:  None          Approved  12/03/14 
